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Date: Thursday, August 1, 2024 2:24:30 PM

This email has been received from outside of DOI - Use caution before clicking on
links, opening attachments, or responding.

Hi Mark,

Sorry for the delay. The reporter was from local channel 9, the CBS affiliate, and the angle of the
story was the conditions of the Rock Creek Park Tennis Center. Our understanding is the reporter
asked some fans around the grounds about their tournament experience and requested an interview
with Mark Ein, on behalf of the tournament, and John Borden, CEO of WTEF, who uses the facilities
for summer camps.

Mark and John taped a joint interview yesterday afternoon that will air tonight on the local channel 9
evening newscast at 6pm. To summarize their responses, Mark and John noted the aging facility,
which is obvious, but also noted that the Mayor’s office, tournament organizers, WTEF and NPS are
working collaboratively to figure out the much needed repairs and upgrades.

Also note, the reporter said that he reached out to NPS for comment but had not received any
response. Thanks.

Best regards,

Kevin C Wynne
MDE Tennis

E: kevin@mdetennis.com
Ph:917-796-1198

From: Musitano, Mark A <Mark_Musitano@nps.gov>

Sent: Thursday, August 1, 2024 7:47 AM

To: kevin Wynne <kevin@mdetennis.com>; Bartolomeo, Nick <Nick_Bartolomeo@nps.gov>; Joyner,
Brian <Brian_Joyner@nps.gov>; Mendelson, Lisa <Lisa_Mendelson-lelmini@nps.gov>; Bolitho,
Zachary J <Zachary_Bolitho@nps.gov>

Subject: Important - Investigated reporter


Christopher Watts
Text Box
all attachments were extracted and added to this combined file- cwatts


Greetings Kevin,

Would you please share the specifics on the conversation we had last evening related to
the investigated reporter? | want to ensure that the Park, Regional and WASO leadership

have the correct information.

Sincerely
Mark

Mark Musitano

Administrative Officer

Statue of Liberty NM and Ellis Island
646-356-2116 office
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Low End Medium High End
Design $4,398,663.57 $5,767,760.25 $6,974,146.50
Net Construction Cost Estimate | $29,324,423.80 $38,451,735.02 $46,494,310.02

Gross Construction Cost $34,602,00.00 | $45,373,100.00 | $54,863,300.00
Estimate

Total Project Cost $39,001,563.57 $51,140,860.25 | $61,837,446.50

From the standpoint of the sponsor’s requests, rehabilitation would likely address only some
expansion needs (e.g., better locker rooms, circulation, or limited seating improvements) but
would not accommodate major expansion beyond the footprint already authorized. As such,
while some sponsor concerns could be partially met, their full request for expanded facilities
would remain unresolved.

The advantages of this approach include addressing many of the deficiencies that currently
challenge the facility while avoiding the need for full-scale demolition and reconstruction.
Rehabilitation would bring the Tennis Center into closer alignment with ATP/WTA standards and
ensure its continued eligibility to host professional tournaments in the near and medium term. It
would also allow for public recreation opportunities to continue without major reconfiguration of
the site.

However, the disadvantages include high costs associated with updating facilities that are already
decades old. Rehabilitation could prolong the functional life of the Center but would not
fundamentally resolve design limitations related to circulation, parking, and overall site
constraints. The result would be a set of improved facilities that still carry long-term maintenance
challenges and limitations compared to a new, purpose-built tennis venue.

The 1997 EIS for the Rock Creek Tennis Center Renovation and Expansion Project specifically
contemplated rehabilitation and expansion of the facility. The EIS set parameters on allowable
upgrades, including limits on the size of the stadium, the number of courts, parking capacity,
lighting, and associated site improvements. Any rehabilitation effort under this option would
need to remain consistent with these requirements. For example, modernizing stadium seating,
upgrading locker rooms, resurfacing courts, improving circulation, and enhancing accessibility
could proceed provided that the work does not exceed the development thresholds identified in
the EIS.

If rehabilitation proposals extend beyond the scope analyzed in the 1997 EIS, for instance, if
they involve expansions of stadium capacity, additional parking beyond what was evaluated, or
new facilities not covered by the original impact analysis, a supplemental NEPA review would be
required. This could take the form of an Environmental Assessment or, if impacts are potentially
significant, an EIS. Therefore, while this option is broadly aligned with the framework
established in the 1997 EIS, its applicability depends on the scope of proposed rehabilitation.
Staying within the parameters of the EIS allows rehabilitation to proceed with fewer regulatory
hurdles, whereas exceeding those parameters would trigger additional review and mitigation
requirements.
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Option 4: NPS Rehabilitation Followed by Long-Term Lease

Under this option, the NPS would undertake a rehabilitation of the Rock Creek Tennis Center

prior to entering a long-term lease with a jprivate operator or nonprofit partner, The rehabilitation | Commented [TS18]: Should this be DC?
would address a wide range of facility needs, spanning structural, architectural, mechanical,

electrical, and site improvements. The rehabilitation tiers identified in Option 3 would be applied

here as well.

Once rehabilitation is completed at the selected tier, NPS would enter into a long-term lease that
transfers operational and maintenance responsibilities to the lessee. The lease would be executed
under NPS leasing authorities, with the lessee required to pay rent to the National Park Service in
accordance with applicable regulations and valuation standards. The lessee would then assume
responsibility for day-to-day management, programming, and tournament operations, including
any further upgrades needed over time.

From the standpoint of the sponsor’s requests, rehabilitation would likely address only some
expansion needs (e.g., better locker rooms, circulation, or limited seating improvements) but
would not accommodate major expansion beyond the footprint already authorized. As such,
while some sponsor concerns could be partially met, their full request for expanded facilities
would remain unresolved with a requirement for a substantial upfront federal investment before
transitioning to the lease.

The advantages of this option include the assurance that NPS-controlled improvements are
implemented upfront, stabilizing the facility and addressing deferred maintenance before
transitioning to a lessee. This would reduce uncertainty for both the sanctioning bodies and the
future lessee, while ensuring that professional standards are met at least at the baseline level
required to maintain the tournament sanction. The tiered approach provides flexibility, allowing
NPS to select the level of investment appropriate to federal funding availability while still
preserving the option for the lessee to contribute additional resources. Rent collection under the
lease would also generate a return to the federal government and help offset some of the
investment and administrative costs.

The disadvantages include the need for a significant upfront federal investment, with costs
escalating depending on whether a low-end, mid-range, or high-end rehabilitation is pursued.
Even under the low-end scenario, federal appropriations would be required, and NPS would
remain responsible for delivering a complex capital project. Once the lease is in place, NPS
would transfer day-to-day control to the lessee, requiring careful structuring of the lease to
balance professional tournament needs with NPS’s mission and public access objectives.

The 1997 EIS applies directly to this option, since rehabilitation work was contemplated under
its analysis. If NPS selects a scope of work within the EIS-approved limits on facility size,
parking, and lighting, the rehabilitation could proceed under the existing framework. However, if
the chosen tier involves improvements beyond what was evaluated in 1997, particularly at the
high end of upgrades, supplemental NEPA review would be required to account for new impacts.
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Option 5: Administrative Transfer of Jurisdiction to the District of Columbia

Under this option, the NPS would pursue an administrative transfer of jurisdiction for the Rock
Creek Tennis Center to the District of Columbia under the authority of 40 U.S.C. § 8124. This
statute allows federal property within the District to be transferred to the District government
with the approval of the National Capital Planning Commission. Once the transfer is completed,
the District’s Department of Parks and Recreation would assume full responsibility for
management, operations, capital investment, and programming of the facility. The transfer would
not involve any NPS-led rehabilitation or improvements; instead, the District government would
take on responsibility for all upgrades. There would be no cost to the NPS under this option
other than staff time.

In support of this approach, the District of Columbia Council has already passed the Rock Creek
Tennis Center Transfer of Jurisdiction and Funding Emergency Act of 2025, which authorizes
acceptance of the jurisdictional transfer and provides an appropriation of $9 million for facility
improvements. These funds are intended to cover essential repairs and upgrades necessary to
meet professional tournament standards, including improvements required by ATP and WTA
sanctioning bodies. With this legislative approval and funding in place, the District is positioned
to make immediate capital investments.

In terms of sponsor requests, the transfer creates the potential for expanded facilities since the
District would not be bound by NPS’s current management framework. However, whether
expansion occurs would depend entirely on District priorities and funding beyond the $9 million
currently appropriated.

The advantage of this option is that it relieves NPS of the direct financial and operational burden
associated with rehabilitating and maintaining the Tennis Center, while allowing the District to
integrate the facility into its broader parks and recreation system. The $9 million appropriation
demonstrates the District’s commitment to reinvestment and provides a near-term pathway to
secure the Citi Open’s continued presence in Washington, D.C.

The disadvantage of this option is that once jurisdiction is transferred, the NPS would lose
oversight of the Tennis Center, reducing its ability to ensure that future operations are consistent
with the purposes of Rock Creek Park. After the transfer, NPS would have no role in shaping
future management decisions, relying entirely on the District’s policies and priorities to guide the
facility’s operations.

Because jurisdiction would no longer rest with NPS, the 1997 EIS requirements would no longer

apply once the transfer is complete. Until that point, however, any actions taken by NPS would
remain subject to NEPA compliance, including the 1997 EIS and its limitations.

SUMMARY:

The NPS has five options for the Rock Creek Tennis Center. Option 1 limits investment to
essential repairs, keeping the facility operational at low cost but failing to meet ATP/WTA
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standards or sponsor requests for expansion. Option 2 would replace the facility entirely, fully
addressing sponsor expansion needs but at the highest cost and with significant NEPA
implications. Option 3 provides tiered rehabilitation, from basic repairs to a high-end package
that incorporates all known tour requirements, though still constrained by the 1997 EIS. Option 4
combines NPS-led rehabilitation with a long-term lease, offering flexibility and rent revenue but
requiring major upfront federal investment. In short, only full replacement or high-end
rehabilitation options would satisfy sponsor expansion requests, while the others maintain
operations at reduced cost but risk loss of the Citi Open sanction. Option 5 would transfer
jurisdiction to the District of Columbia under 40 U.S.C. § 8124; the D.C. Council has authorized
the transfer and appropriated $9 million, but expansion would depend on District priorities and
NPS would permanently lose oversight.
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NPS Form 10-359B (07/2020)

OMB Control No. 1024-0233
National Park Service

Expiration Date ##/##/#
OFFEROR FINANCIAL PROJECTIONS

INITIAL INVESTMENTS AND START-UP EXPENSES FORM
Grey Cells Are Input Cells
Name of Offeror
Lease ID#

Existing Assets

Assets necessary to the operation of the Lease, already owned by the Offeror, that will be allocated to the
operation of the Draft Lease.

Possessory Interest/Leasehold Surrender Interest Value
Real Property (not within the Park)

Personal Property

Inventory and Supplies

Other (describe)

Subtotal 0

Planned Asset Acquisition
Assets necessary to Operate the Concession, that will be acquired by the Offeror if awarded the Draft Lease.

Possessory Interest/Leasehold Surrender Interest Value
Real Property (not within the Park)

Personal Property

Inventory and Supplies

Other (describe)

Subtotal 0

Total 0

Start-Up Expenses
Working Capital
Other (describe)

Total 0

Total Initial Investments and Start-up Expenses 0

RECORDS RETENTION. TEMPORARY. Destroy/Delete 3 years after closure. (NPS Records Schedule, Commercial Visitor Services, (Item 5D) (N1-79-08-4))



NPS Form 10-355B (Rev. 07/2020) OMB Control No. 1024-0233
National Park Service Expiration Date ##/##/#H

INITIAL INVESTMENTS AND START-UP EXPENSES FORM
Grey Cells Are Input Cells
Name of Offeror
Lease ID#
Notes
1) Formulas included in this form are provided by the NPS as guidance only. The Offeror is responsible for its financial
projections and their accuracy.

2) Yellow cells represent categories that need to be explained on the "Investments Assumptions" worksheet.

3) All Offerors must include their estimate of the value of all property intended, whether planned for acquisition or currently
owned, for use in the Draft Contract.

4) The items indicated above are the estimated planned expenditures for initial investment, defined as one-time costs in eithe
the year prior to or the first year after the start of the Draft Contract.

5) Expenditures entered in this form should be in addition to that of typical annual capital investments and operating expense
of the first year of the Draft Contract.

6) Expenditures entered into this form should not be included in the proforma income statement.

7) Expenditures entered in this form should be included in the cash flow proforma as capital expenditures in either the year p
to or the first year after the start of the Draft Contract.

Definitions

Start-up Expenses

One-time expenses incurred prior to the beginning of the contract, or during the first year of the contract, if needed, to implen
your proposal.

Working Capital
Additional funds for working capital current assets such as pre-paid expenses, contingencies, and other necessary cash flow
requirements. This should not be confused with Net Working Capital (current assets-current liabilities).
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Offeror’s Transmittal Letter
RFP-L-ROCR002-2025

To: Regional Director
[Region Name]
National Park Service
[Region Street Address]
[Region City, State Zip]

Attention: Chief of Commercial Services

Dear Regional Director:

The enclosed Proposal is submitted in response to the Request for Proposals (RFP) for Lease No. L-
ROCR002-2025 (“Lease”) to lease National Park Service (“NPS”) property, issued by public notice as
posted on the NPS website (Request for Proposals - Leasing (U.S. National Park Service) (nps.gov)) and
posted on the official U.S. government website for contract opportunities (www.sam.gov), to operate
the Rock Creek Tennis Center within Rock Creek Park. The name of the person or entity submitting this

Proposal that would be the lessee under the Lease is (“Offeror”). If the Offeror has
not yet been formed, or the Offeror was formed recently and has no financial or operating history, this
Proposal is submitted on its behalf by as Offeror-Guarantor(s), who guarantee(s)

all certifications, agreements, and obligations of the Offeror hereunder and make(s) such certifications,
agreements and obligations individually and on behalf of the Offeror.

The Offeror understands that it will be bound by the terms and conditions of its Proposal, if selected as
the best overall responsive proposal. The Offeror certifies that the information furnished herewith is
complete, true, and correct, and recognizes that false statements may subject the Offeror to criminal
penalties under 18 U.S.C. § 1001. The Offeror certifies that it has provided all information required by
the RFP in order to be considered for selection.

The Offeror certifies in accordance with applicable law, including 2 C.F.R. part 180, the following:

1. None of the individuals or entities acting as the Offeror or a principal of the Offeror is presently
debarred, suspended, proposed for debarment, declared ineligible, or voluntarily excluded from
a public transaction by a federal department or agency.

2. Within the three years preceding submission of the Proposal, none of the individuals or entities
acting as the Offeror or a principal of the Offeror has been convicted of or had a civil judgement
rendered against them for: commission of fraud or a criminal offense in connection with
obtaining, attempting to obtain, or performing a public (federal, state, or local) or private
agreement or transaction; violation of federal or state antitrust statutes; commission of
embezzlement, theft, forgery, bribery, falsification or destruction of records, making false
statements, violating federal criminal tax laws, receiving stolen property, making false claims, or
obstruction of justice; or commission of any other offense indicating a lack of business integrity
or business honesty that would seriously and directly affect the lessee’s responsibility under the
Lease.

3. None of the individuals or entities acting as the Offeror or a principal of the Offeror is presently
indicted for or otherwise criminally or civilly charged by a federal, state, or local governmental
entity with the commission of any of the aforementioned offenses.
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4. None of the individuals or entities acting as the Offeror or a principal of the Offeror has had one
or more public transactions (federal, state, or local) terminated for cause or default within the
three-year period preceding the submission of the Proposal.

5. If a corporation, the Offeror does not have any unpaid Federal tax liability that has been
assessed, for which all judicial and administrative remedies have been exhausted or have
lapsed, and that is not being paid in a timely manner pursuant to an agreement with the
authority responsible for collecting the tax liability.

6. If a corporation, the Offeror has not been convicted of a felony criminal violation under any
Federal law within the preceding 24 months.

If the Offeror is unable to certify one or more of the items above, it may sign this transmittal letter and,
together with this transmittal letter, must submit detailed information explaining why it is unable to
certify the item(s). The information the Offeror must submit includes a description of every incident that
prevents the Offeror from certifying the item(s); the current status of each incident; and, if resolved,
how each incident was resolved. The Offeror must explain how these incidents may affect the Offeror’s
ability to fulfill the terms of the Lease.

The Offeror, by submitting this Proposal hereby agrees, if selected for award of the Lease:

1. Thatit intends to negotiate and execute a final Lease that is consistent with the requirements of
the RFP.

2. To comply with the requirements of 2 C.F.R. Parts 180 and 1400 (available at eCFR: Home).

3. [Include only if the Offeror is an entity, rather than an individual] To deliver to the Regional
Director within 10 days following the announcement of the selection of the Offeror as having
submitted the best overall responsive proposal, current copies of the following:

a. Certificate from its state of formation indicating that the entity is in “good standing” (if
such form is issued in that state for Offeror’s type of business entity);

b. Governing documents of Offeror (e.g., Articles of Incorporation and Bylaws for
corporations; Certificate of Formation and Operating Agreement for LLCs; Partnership
Agreement for Partnerships; or Venture Agreement for Joint Ventures); and

c. If the entity was not formed in the District of Columbia, evidence that it is qualified to
do business there.

By Date
(Type or Print Name)

Signature:
Title:
Address:

Phone Number:
email Address:

(End of Offeror's Transmittal Letter)



RE: [EXTERNAL] RE: 2022 Citi Open revenue numbers

kevin Wynne <kevin@mdetennis.com>
Fri 11/4/2022 2:24 PM

To: Euken, Jamie <Jamie_Euken@nps.gov>;Robert Corbett <rob@mdetennis.com>;Dan Laufer
<dan@8421events.com>

Cc: Washington, Wanda <Wanda_Washington@nps.gov>;Bartolomeo, Nick <Nick_Bartolomeo@nps.gov>

Hi Jamie,

We had $15,479 in cash parking revenue for daily on-site parking at Rock Creek Park. We also had $17,134 in off-
site daily fee parking at our satellite parking at Friendship Heights.

The total daily fee parking revenue of $32,613 is a partial offset against the $403,113 in total costs to run our
complimentary shuttle service between Friendship Heights and Rock Creek Park all day everyday during the
tournament, which costs were 52% higher this year compared to 2021 because of higher staffing rates and the
substantial increase in the price of gasoline.

Let me know if you have any additional questions.

Thanks,

Kevin

From: Euken, Jamie <Jamie_Euken@nps.gov>

Sent: Friday, November 4, 2022 1:48 PM

To: kevin Wynne <kevin@mdetennis.com>; Robert Corbett <rob@mdetennis.com>; Dan Laufer
<dan@8421events.com>

Cc: Washington, Wanda <Wanda_Washington@nps.gov>; Bartolomeo, Nick <Nick_Bartolomeo@nps.gov>
Subject: Re: [EXTERNAL] RE: 2022 Citi Open revenue numbers

Kevin, do you have a break out of parking sales not associated with ticket purchase (day of/cash parking
purchases)?
Thank you

Jamie Euken (he/him)
Permits Coordinator

Rock Creek Park

3545 Williamsburg Lane, NW
Washington, DC 20008
direct: (202) 895-6013

cell: (202) 3694537
www.nps.gov/rocr




Picnic Grove Reservations:

www.recreation.gov or 1-877-444-6777

From: kevin Wynne <kevin@mdetennis.com>

Sent: Wednesday, October 26, 2022 11:10 PM

To: Euken, Jamie <Jamie_Euken@nps.gov>; Robert Corbett <rob@mdetennis.com>; Dan Laufer
<dan@8421events.com>

Cc: Washington, Wanda <Wanda_Washington@nps.gov>; Bartolomeo, Nick <Nick_Bartolomeo@nps.gov>
Subject: RE: [EXTERNAL] RE: 2022 Citi Open revenue numbers

Jamie,

Apologize for the delay. Accounting for the tournament is very involved in that most media revenue and some
sponsor revenue comes from both the ATP and WTA tours as part of bundled deals for all tournaments around the
world, and it takes time for individual tournaments to receive their reconciliations and payments. For example,
we’ve received more than 50% distributions from both tours but are still owed substantial monies. However,
despite the receivables still owing, the below P&L includes an estimate of all tour related revenue based on
information provided by both tours, so the revenue figures are fairly accurate although they do not reflect monies
actually received as of 10.13.22.

Similarly, expenses take time to reconcile with the number of vendors servicing the tournament and
reconciliations with both tours on certain billback costs and other cost sharing. While some cost items are still not
finalized, these expenses are fairly accurate as of 10.13.22 even though we expect expenses will slightly increase
as we finalize our P&L by year end.

As noted in my earlier email, the tournament loses over $2 million annually with another nearly $2.3 million loss
this year.

Revenue 2022 Actual @10.13
Television Revenue $1,883,973
Sponsor Revenue 4,863,578
Concessions Revenue 375,000
Merchandise Revenue 225,000
Miscellaneous Revenue 97,382
Ticket Revenue 4,864,399
Total Revenue $12,309,332
Expenses
Tournament Facility Costs ($4,700,991)
Tennis and Tour Expenses (2,905,888)
Staff Costs (1,253,911)
WTEF Management Fee (1,000,000)
WTEF Contribution / Additional (100,000)
Donation
Concessions (942,076)
NPS Security / Police (483,936)

Player Hotel & Transportation

(640,028)



Tournament Operations (428,523)
Marketing & Promotion (449,441)
TV Expenses (346,748)
DC Special Event Tax and Sales Tax (272,841)
Merchandise (268,624)
Ticketing (188,908)
Office Expenses (114,399)
Other Donations / Contributions ( 48,120)
Travel Expenses (242,819)
NPS Expenses (143,829)
Other Expenses (50,151)
Total Expenses ($14,581,233)
Operating Loss ($2,271,901)

Let me know if you have any additional questions about the tournament’s financial results. Thanks again for your
patience.

Best regards,

Kevin

From: Euken, Jamie <Jamie Euken@nps.gov>

Sent: Wednesday, October 26, 2022 9:17 AM

To: kevin Wynne <kevin@mdetennis.com>; Robert Corbett <rob@mdetennis.com>; Dan Laufer
<dan@8421events.com>

Cc: Washington, Wanda <Wanda Washington@nps.gov>; Bartolomeo, Nick <Nick Bartolomeo@nps.gov>
Subject: Re: [EXTERNAL] RE: 2022 Citi Open revenue numbers

| am once again asking for Citi Open revenue numbers, per my August 9 email. Please provide this
information.

Jamie Euken (he/him)
Permits Coordinator

Rock Creek Park

3545 Williamsburg Lane, NW
Washington, DC 20008
direct: (202) 895-6013

cell: (202) 369-4537
www.nps.gov/rocr




Picnic Grove Reservations:

www.recreation.gov or 1-877-444-6777

From: Euken, Jamie <Jamie Euken@nps.gov>

Sent: Friday, September 16, 2022 10:17 AM

To: kevin Wynne <kevin@mdetennis.com>; Robert Corbett <rob@mdetennis.com>; Dan Laufer
<dan@8421events.com>

Cc: Washington, Wanda <Wanda Washington@nps.gov>; Bartolomeo, Nick <Nick Bartolomeo@nps.gov>
Subject: Re: [EXTERNAL] RE: 2022 Citi Open revenue numbers

Please feel free to submit revenue as well as all expenses if you want NPS to have a clearer picture of the
operation.

Jamie Euken (he/him)
Permits Coordinator

Rock Creek Park

3545 Williamsburg Lane, NW
Washington, DC 20008
direct: (202) 895-6013

cell: (202) 369-4537
www.nps.gov/rocr

Picnic Grove Reservations:

www.recreation.gov or 1-877-444-6777

From: kevin Wynne <kevin@mdetennis.com>

Sent: Friday, September 16, 2022 9:55 AM

To: Euken, Jamie <Jamie Euken@nps.gov>; Robert Corbett <rob@mdetennis.com>; Dan Laufer
<dan@8421events.com>

Cc: Washington, Wanda <Wanda Washington@nps.gov>; Bartolomeo, Nick <Nick Bartolomeo@nps.gov>
Subject: RE: [EXTERNAL] RE: 2022 Citi Open revenue numbers

Hi Jamie,

Sorry for the delay. Finishing up our initial P&L.



You've asked for revenue numbers only but the event, once again, lost over $2 million. We think its critically
important to include an early estimate of the final tournament financial results so that everyone has a clear
picture of the significant financial challenges that may impact the long-term sustainability of the tournament and
not just look at revenue which provides an inaccurate representation of the tournament.

Will get this over asap.
Thanks,

Kevin

From: Euken, Jamie <Jamie Euken@nps.gov>

Sent: Friday, September 16, 2022 9:20 AM

To: kevin Wynne <kevin@mdetennis.com>; Robert Corbett <rob@mdetennis.com>; Dan Laufer
<dan@8421events.com>

Cc: Washington, Wanda <Wanda Washington@nps.gov>; Bartolomeo, Nick <Nick Bartolomeo@nps.gov>
Subject: Re: [EXTERNAL] RE: 2022 Citi Open revenue numbers

Any update on providing the information requested August 9?

Jamie Euken (he/him)
Permits Coordinator

Rock Creek Park

3545 Williamsburg Lane, NW
Washington, DC 20008
direct: (202) 895-6013

cell: (202) 369-4537
www.nps.gov/rocr

Picnic Grove Reservations:

www.recreation.gov or 1-877-444-6777

From: kevin Wynne <kevin@mdetennis.com>

Sent: Wednesday, August 10, 2022 3:55 PM

To: Euken, Jamie <Jamie_Euken@nps.gov>; Robert Corbett <rob@mdetennis.com>; Dan Laufer
<dan@8421events.com>

Cc: Washington, Wanda <Wanda_Washington@nps.gov>; Bartolomeo, Nick <Nick_Bartolomeo@nps.gov>
Subject: [EXTERNAL] RE: 2022 Citi Open revenue numbers




This email has been received from outside of DOI - Use caution before clicking on links, opening
attachments, or responding.

Hi Jamie,

We are pulling all of this information together and will take a couple of days for us to complete our reconciliation.
Note, | am finalizing the sales numbers for RGIl and GSI per the Subconcession Agreements with both.

Thanks,

Kevin

From: Euken, Jamie <Jamie Euken@nps.gov>

Sent: Tuesday, August 9, 2022 1:26 PM

To: kevin Wynne <kevin@mdetennis.com>; Robert Corbett <rob@mdetennis.com>; Dan Laufer
<dan@8421events.com>

Cc: Washington, Wanda <Wanda Washington@nps.gov>; Bartolomeo, Nick <Nick Bartolomeo@nps.gov>
Subject: 2022 Citi Open revenue numbers

Every year, we request the following revenue numbers. Please provide the following:
e General Admission/Tickets revenue
e Suite/VIP Tickets revenue
¢ Other entry-based revenue streams (media, special access, autograph sessions, etc.)
e Food/Beverage Sales
e Merch/Retail Sales
e Tennis Channel broadcast rights and other TV rights revenue
e Advertising/Sponsorship revenue
¢ Onsite Parking revenue
e Booth/Space rental revenue
¢ Any other additional revenue earned by WTEF, Mr. Ein, or other organizing parties because of the
tournament. Please be specific on the type of revenue and who earned it.
Thank you

Jamie Euken (he/him)
Permits Coordinator

Rock Creek Park

3545 Williamsburg Lane, NW
Washington, DC 20008

direct: (202) 895-6013



cell: (202) 369-4537
www.nhps.gov/rocr

Picnic Grove Reservations:

www.recreation.gov or 1-877-444-6777
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North Courts Looking East — NPS Photo Tennis Bubble — NPS Photo

NPS File Photos of outdoor courts
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Additional pictures of the leased premises will be added as soon as they are obtained
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Lease Premises

The area to be leased under this RFP consists of the 7,500-seat William H.G. Fitzgerald tennis stadium, five (5)
indoor hard courts under a temperature-controlled tennis bubble, ten (10) outdoor Har-Tru clay courts, and
ten (10) outdoor hard courts._ It also includes > ]an administrative building with men’s and women’s locker

roomsL the Picnic Grove 24 historic facilities to include the pavilion, playground equipment, fire structure, Commented [NB5]: The men’s and women’s locker

Mission 66 restroom, and the recently rehabilitated historic structure (former restroom) to the north of Picnic rooms are part of the tennis stadium. Delete this clause.

Grove 24; two athletic fields; the Picnic Grove 23 facilities (tables, fire structure); the historic roadways (Stage
Road NW and Morrow Drive NW; an extensive stormwater management structure system; and the Carter
Barron Parking Lot, for which the primacy of use will continue to be for Carter Barron performances. a-sterage-
R B e e Ata el s aietal
tennis facilities, t+he courts were constructed in 1960, the bubble in 1974, and the tennis stadium in 1987-88,

land the administrative building in 1995. | The parking lot was constructed in the early 1950s. The picnic pavilion Commented [NB6]: Delete this clause.

was constructed in XXXX. The rehabilitated historic structure was constructed in XXXX. The roadways were
constructed in the XXXX and the 1950s. The stormwater management system was constructed in the 2010s.
Maps and a depiction of the property can be found in Exhibit A to the Draft Lease included as Attachment A to
this RFP. An Inventory and Condition Report for the Leased Premises can be found in Exhibit C of Attachment
A.

Use of the Lease Property
Key information about authorized uses:
=__The lessee may use the leased premises for any and all legal purposes that are usual and
customary in the operation of a tennis center and tennis-related facilities and events,
including the operation and provision of related or incidental services such as retail tennis
shops, food and beverage sales, training facilities, and tournaments (with prior NPS approval
per event). Operation of the area immediately adjacent to the Tennis Center will be
undertaken in accordance with the Rock Creek Park Tennis Center Environmental Impact
Statement, Record of Decision. Under the Record of Decision, t+he operator is limited to
one “major” tournament per year, with the option to have a second “major” tournament
with NPS approval. This includes the provision in the Record of Decision that requires that
any tournament be operated for the benefit of charity only, specifically noting that the
Record of Decision allows for a second tournament "only when such an event would
generate a significant amount of funding in advance for tennis programs for youth, seniors
and special populations.”
= _Qverall operation of the area will be undertaken in accordance with the Rock Creek Park
and Rock Creek and Potomac Parkway General Management Plan, the Rock Creek Park
Foundation Document, the Rock Creek Park Enabling Legislation, the Carter Barron Historic
Structure Report, the Rock Creek Park White-tailed Deer Management Plan, the Recovery

Plan for the Hay’s Spring Amphipod (Stygobromus hayi); and the Code of Federal /{ Formatted: Font: Italic

Regulations § 7.96, among others. The services and amenities provided must be consistent
with those offered at comparable or superior public tennis and recreational facilities located
in the District of Columbia, Maryland, and Virginia.

= The lessee will determine, establish, and implement operational and managerial policies,
procedures, and schedules for the Tennis Center; establish and implement all playing fee
categories and rates; implement grounds maintenance practices that adhere to all
applicable laws; hire, train, and supervise employees; and organize and provide tennis

lessons for all levels of playing ability and age hroups{. Commented [NB7]: What about all the other fee

= The lessee will supervise and direct all advertising and business promotions for the Tennis Center. operations in the area — the picnic grove, the athletic fields;
and the permitted events — 5K and 10K races?

= The NPS expects the lessee to employ a qualified and experienced Tennis Center
manager and maintenance staff.

RFP for Rock Creek Tennis Center L-ROCR002-2025 Page 9



Under the terms of the NPS’s existing concession contract for the operation of the Tennis Center, the
lessee must negotiate the purchase of all personal property that the current operator of the Tennis
Center used or held for use in connection with the operation of the Tennis Center from the current
operator. A list of the current operator’s personal property is in Attachment G to this RFP.

Additionally, the NPS does no own, control, or have any financial or operational interest in the
Mubadala Citi DC Open Tennis Tournament. If a future operator is interested in hosting this event
at the Tennis Center they will need to coordinate with holder of the Mubadala Citi DC Open
sanction.

Term of the Lease

The lease term could commence as early as March 1, 2025, with rent, insurance, repair and
maintenance, utility payments and billing, and all other Lease obligations beginning upon the
commencement date of the Lease. However, the actual Lease commencement date is subject to
negotiation between the NPS and the selected Offeror. The term (duration) of the Lease proposed by
the selected Offeror should be supported by details in the Offeror’s response to Criterion 2 and allow
for a reasonable return on investment as determined by the Offeror. The NPS is required by
regulation (36 C.F.R. §18.10) to award the Lease for the shortest term possible, taking into account
the financial obligations of the lessee and other factors, but may not be for a term of more than 60
years.

RFP for Rock Creek Tennis Center L-ROCR002-2025 Page 10



Rent
Under 36 C.F.R. part 18 (Part18), the Lease must require payment of rent to the government that is at
least equal to the property’s fair market value rent. The amount of rent included in the Lease will be
negotiated with the selected Offeror, provided that the rent is at least equal to the property’s fair
market value rent as determined by the NPS)

,.//J Commented [NB8]: Has this determination been made?

The Lessor may approve rent offsets for the lessee’s expenditures related to initial improvements and future
alterations approved by the NPS in accordance with the terms of the Draft Lease included as Attachment A to
this RFP.

Each Lease Year the Lessee must pay to the Lessor “Base Rent” in the amount of $240,000 a year payable in
advance in equal monthly installments on the first day of each calendar month. Base Rent is not subject to
Rent offsets.

Insurance

During the term of this Lease, the lessee must maintain general liability, boiler and machinery,
property, and worker’s compensation and employer’s liability. Insurance policies must list the
United States of America as additionally insured. Further information regarding insurance
requirements can be found in Exhibit B to the Draft Lease.

The Lessor will periodically review the lessee’s insurance coverage amounts. These reviews will
ensure the lessee has appropriate coverage considering any changing circumstances.

Other Terms and Conditions
The proposed terms and conditions of the offered Lease are described in Draft Lease included as
Attachment A to this RFP, and are consistent with Part 18.

Premises Condition
The premises will be leased to the lessee in “as-is” condition.

Contractors
The lessee may utilize contractors to perform repairs, replacements, and improvements, and to

provide event services.

e The lessee’s contractors must abide by all Lease provisions as well as all applicable laws. The
lessee is responsible for its contractors and compliance with the terms of the Lease.

e The lessee must require its contractors to maintain appropriate insurance coverage that
names the lessee and the United States of America as an additionally insured.

Utilities

Subject to advance written approval by the Lessor of any utility service, the lessee, at its sole
expense, must make all arrangements with appropriate utility providers (including the Lessor where
applicable), for all utilities furnished to the leased premises, including water, electricity, telephone,
cable, and internet access. Any utility service provided by the Lessor will be subject to the Lessor’s
established policies and procedures for provision of utility services to third parties, which can be
found in NPS Director’s Order #35(B).

Sustainability
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[The NPS makes land management decisions within the Park area to fulfill the mission of the Park.
Impacts to the environment must be considered during each decision. Water quality is of special
concern, as is the use of chemicals and the conservation of energy and natural resources.
e The lessee must ensure that hazardous and universal waste generated from the site is
disposed of in accordance with all applicable laws.
e The lessee must make every effort to reduce, reuse, and recycle solid waste.]

Competitive Process

This Lease opportunity is open to all interested persons and businesses on a competitive basis.
Whoever submits the responsive proposal determined by the NPS to best meet, on an overall basis,
the proposal selection criteria will be given an opportunity to negotiate the final terms of the Lease
with the NPS. The final terms of the Lease must be consistent with the requirements of this RFP
and the requirements of Part 18.

To be selected by the NPS, an Offeror must demonstrate that they have the managerial experience
and capability, and the financial capacity to carry out and finance their proposed operational model.
The proposal selection criteria and the NPS’s process for selecting the lessee are described in detail
in the sections below titled “Proposal Selection Criteria” and “Evaluation and Selection Process.” The
NPS may determine that a proposal is non-responsive and not consider it further. The NPS also may
reject all proposals received and cancel this RFP at any time without liability.

Proposal Submission Protocol
Offerors may only submit proposals electronically. Proposals that are not received at the designated
electronic address below by the specified deadline will not be considered.

’The NPS will not consider proposals received by phone, fax, mail, and any other means of transmittal
other than email| Please refer to the “Proposals Considered Public Documents” section at the end of

this RFP if you believe that your proposal contains trade secrets or confidential commercial and
financial information that you do not want to be made public.

Authority

This RFP is issued under the authority of 36 C.F.R. part 18. This RFP and the offered Lease are subject
to and incorporate all terms and conditions of Part 18 as applicable. In the event of any conflict
between the terms of this RFP and Part 18, Part 18 controls.

The NPS has the authority to lease buildings and historic property through its general leasing authority (54
U.S.C. § 102102), historic property leasing authority (54 U.S.C. § 30621), and other applicable authorities.

REQUIREMENTS
Proposals must be submitted no later than ’Wednesday, December 17, ZOZSL electronically to:

NPSNCRLeasing@nps.gov
The subject line should include the following: “Tennis Center RFP L-ROCR002-2025.”
Offerors must submit their proposal in electronic format using Microsoft Word or Adobe Acrobat.

Financial data may be in Microsoft Excel format. Proposals must be formatted to 8-1/2" x 11”-page
size.
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protection. The focus for this section must be the
preservation of historic and natural resources, as mandated
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spoliation of all timber, animals, or curiosities within said
park, and their retention in their natural condition, as nearly
as possible.” This includes historic resources, such as the
Picnic Grove 24 facilities and the adjacent Carter Barron
Amphitheater. It also includes the critically important
Thr d and End ed Species that occur in and
around the Brightwood Recreation Area. The National Park
Service requires the Lessee to consider the preservation of
these resources as the highest priority for operations,
maintenance and proposed improvements in the lease area,
and will prioritize its selection of the lease holder on this
basis. In addition, in its operations:

oThe lessee must ensure that hazardous and universal

waste generated from the site is disposed of in

accordance with all applicable laws.

eThe lessee must make every effort to reduce, reuse,

and recycle solid waste.”

ion. Rec

/{ Commented [WK10]: is this still a true statement?

Commented [WK11]: This date will need to be revised
once the RFP is cleared by SOL.




While there is no limit on the file size of your proposal, the total file size of the email submission,
including all attachments, cannot exceed 40MB. If your proposal exceeds this limit, you must break it
into smaller files and send them in separate emails.

|Proposals are limited to 50 pages or less, not including of the Attachments to this RFP that must be

futher.

submitted. Any proposals over these limits will be deemed non-responsive and not evaluated further. T‘ Commented [WK12]: Should we consider limiting this

Proposals should be organized with the same format and naming system as this RFP, and should
contain clear, concise, answers that address all the required criteria. Proposals that do not provide
all required responses will be deemed non-responsive and not evaluated further.

PROPOSAL SELECTION CRITERIA OVERVIEW
The NPS will select the best responsive proposal received under this RFP under the following selection
criteria:
. [The compatibility of the proposal's intended use of the offered property with
respect to preservation, protection, and visitor enjoyment of the Park Area;l

The financial capability of the Offeror to carry out the terms of the Lease;
The experience of the Offeror demonstrating the managerial capability to carry out the terms
of the lease;

. h’he ability and commitment of the Offeror to conduct its activities in the Park

Area in an environmentally enhancing manner through, among other programs
and actions, energy conservation, waste reduction, and recycling;l

e The ability and commitment of the Offeror to make improvements to and maintain the
Tennis Center in a manner acceptable to the[NPS}; and

e The benefit to the NPS of the financial terms of the proposal, including the amount
of rent proposed.

PROPOSAL CONTENT

Proposals submitted in response to this RFP must include 1) responses to the Requested
Information listed below on the appropriate forms provided as Attachments B-F to this RFP; and 2)
responses to the six (6) Proposal Selection Criteria listed below, offerors are required to supply the
specific information identified in the Required Response section for each of the six (6) Proposal
Selection Criteria. Please label responses correspondingly and respond fully and accurately to all
questions or requests.

REQUESTED INFORMATION

Offeror Business History Information

Offerors must complete and submit the Business History Information form (NPS Form 10-352)
provided in Attachment B to this RFP.

Offeror Business Organization Information

Offerors must complete and submit the applicable Business Organization Information (NPS Form 10-
353 for an Individual or Sole Proprietorship or NPS Form 10-354 for a Corporation, Limited Liability
Company, Partnership, or Joint Venture) provided in Attachments C and D to this RFP.

Offeror Transmittal Letter
Each proposal must include an Offeror’s Transmittal Letter using the template provided in

RFP for Rock Creek Tennis Center L-ROCR002-2025

Page 13

~—| Commented [NB13]: See our previous comment
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__— Commented [WK14]: This is required by 36 CFR

18.8(e)(iv)

~ Commented [NB15]: We need to include a clause about
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conduct minor improvements, as authorized by the NPS, for
the existing recreational amenities in the area. This includes
the recognition of the primacy of use for the parking lot for
Carter Barron Amphitheater performances, upon the
restoration and re-operation of that facility.
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Attachment F to this RFP and the individual that signs the transmittal letter must be duly authorized
to sign on behalf of the Offeror.

PROPOSAL SELECTION CRITERIA

Criterion 1: Use
The compatibility of the Offeror’s intended use of the leased property with respect to preservation,

protection, and visitor enjoyment of the Park Area.

NPS Obijective: The NPS is interested in continuing the existing use of the Tennis Center_and the
overall Brightwood Recreation Area.[ProposaH must be compatible with the authorized uses of the

premises as described in Section 6 of the Draft Lease. NPS is also interested in uses of the property
that will serve the local community, such as providing training and education for younger athletes
and tennis-related youth programs.

Required Response: Describe in detail your proposed operational concept for the Tennis Center and
the other recreational, natural and historical amenities associated with this lease, including, but not
limited to, services and amenities consistent with the authorized uses of the Premises found in
Section 6 of the Draft Lease, and any other additional proposed uses (services or amenities).
Proposed improvements to the premises related to any newly proposed or existing uses should be
described in your response to Criterion 5.

Criterion 2: Financial
The financial capability of the Offeror to carry out the terms of the Lease.

NPS Objective: The selected Offeror must be capable of operating and maintaining the Tennis Center_
and other recreational, natural and historic amenities associated with this lease, as well as making
the financial investment required for the initial improvements or future alterations described by the
Offeror in response to Criterion 5. Offerors must propose a Lease term (duration of Lease) that they
believe is necessary for a reasonable return on their investment.

Required Response: Offerors must provide the following information:

e Demonstrate the source and availability of the funds necessary to carry out your obligations
under the terms of the Draft Lease, including any proposed initial improvements or future
alterations, by submitting bank statements, bank financing commitment letters, or similar
documents that substantiate your financial capability. The Service will only consider
documentation of illiquid assets (for example, real estate holdings) as relevant to this
Criterion if the Offeror also provides evidence of a current line of credit for those assets.

e Complete NPS Form 10-355B, included in Attachment E to this RFP, to provide financial
information for revenue-producing leases.

e A complete credit report in the name of the Offeror that includes scores and is dated within
thirty (30) days prior to the date of its submission to the NPS. The report must be from a
major credit reporting company such as Equifax, Experian, TRW, or Dun & Bradstreet. If the
Offeror is not yet formed, include a credit report for each of the individuals or entities that
will have ownership interests in or control of the potential lessee.

e A proposed Lease term (which may not exceed 60 years).

RFP for Rock Creek Tennis Center L-ROCR002-2025
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Criterion 3: Experience

The experience of the Offeror demonstrating the managerial capability to carry out the terms of the Lease.

NPS Objective: The selected Offeror must be capable of carrying out all terms of the Draft Lease,
including managing the Tennis Center and the other recreational, historical and natural amenities
associated with this lease in accordance with the authorized uses and carrying out any proposed
initial improvements.

Required Response: Describe in detail your experience and managerial capability relevantto 1)
operating a Tennis Center similar in scope and scale to the Rock Creek Tennis Center; 2) operating
and maintain recreational amenities similar in scope and scale to those found in the Brightwood
Recreational Area, to include the Carter Barron Amphitheater parking area; 3) conserving historic
resources similar in scope and scale to the picnic pavilion and other historic structures in the lease
area; 4) managing natural resources, including forest, turf, meadow and stormwater management
structures, found in the Brightwood Recreational Area. Offerors must submit resumes for
personnel that have committed to taking on key roles in #he-management and operation_of
facilities and resources-efthetennis-Centes, including what roles each person will be filling.

Criterion 4: bustainabilityl

The ability and commitment of the Offeror to conduct its activities in the Park Area in an
environmentally enhancing manner through, among other programs and actions, energy
conservation, waste reduction, and recycling.

NPS Objective: The NPS is interested in selecting an Offeror capable of and committed to conserving
energy, reducing waste, and recycling, as feasible.

Required Response: Describe the methods and approaches you will use to minimize impacts to the
environment. Include any innovative environmental stewardship programs and operating procedures
you will implement.

Criterion 5: Improvements
The ability and commitment of the Offeror to make improvements to and maintain the Tennis Center
in @ manner acceptable to the NPS.

NPS Objective: The NPS is interested in selecting an Offeror that will operate and maintain the Tennis
Center_and the recreational, historic and natural resources in the lease area on par with other public
tennis centers, recreational areas and natural areas in the area of similar, or of better, quality.

Required Response: Submit a-detailed plans describing your proposed initial and long-term
improvements to the Tennis Center facilities, premisasas well as to the natural, historic and non-tennis

recreational resources in the lease area. Your plan must include, at a minimum: timelines and any
applicable project phases; estimated costs for improvements; and any drawings to include basic
design. Also include any proposed addition of removable, personal property structures that would be
installed to support your operational concept. Be aware that the NPS will evaluate this based on the
extent of resource protection, as noted in Criteria 1.

Criterion 6: Rent
The benefit to the NPS of the financial terms of the proposal, including the amount of rent proposed.
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Required Response: Please state how much rent you offer to pay for this Lease, either as a
percentage of gross revenues or as a fixed dollar amount. The Lessor may approve rent offsets for
lessee expenditures on approved initial improvements and alterations made towards improving the
property.

In addition to the proposed rent above, the Lessee will be required to pay base rent of $240,000 annually, that
will not be subject to rent offset, and will be due and payable in advance, in twelve (12) monthly payments of
$20,000, on the first day of each month during the lease term.

The final rent terms will be negotiated with the selected Offeror. The NPS will not accept a rent
offer in an amount less than the fair market value rent, as determined by the NPS.

EVALUATION AND SELECTION PROCESS

The NPS will review all responses to this RFP through an evaluation panel assisted by technical
consultants as appropriate.

All proposals will first be screened for adherence to the requirements of this RFP. The NPS will not
consider non-responsive proposals. A non-responsive proposal is a proposal that was not timely
submitted or fails to meet the material terms and conditions of this RFP as determined by the NPS.

Selection of a proposal does not guarantee a lease for the Offeror. The NPS will negotiate the terms
of the final Lease with the Offeror determined to have submitted the best overall responsive
proposal under the selection criteria. Award of a Lease to that Offeror is dependent on successful
negotiation of the final terms of the Lease. The final terms of the Lease must be consistent with the
requirements of this RFP. If negotiations fail, the NPS may negotiate with other Offerors for award of
the offered Lease or terminate this solicitation without liability to any person.

ADDITIONAL INFORMATION AND MODIFICATION OF PROPOSALS

The NPS may request from any Offeror additional information or written clarification of a proposal
after the submission date. However, proposals may not be amended after the submission date unless
permitted by the NPS. The NPS may not permit amendment of a proposal unless all Offerors that
submitted responsive proposals are given an opportunity to amend their respective proposals.

LEASE TERMS AND CONDITIONS

Term of Lease

The term of the Lease is negotiable but may not exceed sixty (60) years. The Lease may be extended
once for a period not to exceed one (1) additional year if the deciding official determines that an
extension is necessary because of circumstances beyond the control of the NPS.

Lease Provisions
The Lease to be awarded under this RFP will contain the provisions required by Part 18 as well as
other provisions determined by the NPS to be necessary to assure use of the leased property in a
manner consistent with the purposes of the Park Area, and, where applicable, to assure the
preservation of historic property. Required provisions include:

e Atermination for cause or default provision;

e Appropriate provisions requiring the lessee to maintain the leased property in good

condition throughout the term of the Lease;
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e Appropriate provisions stating that subletting of a portion of the leased property and
assignment of a lease, if permissible under the terms of the Lease, must be subject to the
written approval of NPS;

e Appropriate provisions requiring the lessee to pay for use of all utilities used by the lessee
and to pay all taxes and assessments imposed by federal, state, or local agencies applicable
to the leased property or to lessee activities;

e Appropriate provisions stating that the lessee has no rights of renewal of the Lease or to the
award of a new Lease upon Lease termination or expiration;

e Appropriate provisions stating that the lessee may not construct new buildings or
structures on leased property except in limited circumstances;

e Appropriate provisions requiring that any improvements to or demolition of leased
property to be made by the lessee may be undertaken only with written approval from the
NPS; and

e Appropriate provisions that describe and limit the type of activities that may be conducted
by the lessee on the leased property.

A Draft Lease is attached to this RFP and incorporates these terms.

PROPOSALS CONSIDERED PUBLIC DOCUMENTS

All proposals submitted in response to this RFP may be disclosed by the NPS to any person, upon
request, to the extent required or authorized by the Freedom of Information Act (5 U.S.C.§ 552). If
you believe that your proposal contains trade secrets or confidential commercial or financial
information exempt from disclosure under the Freedom of Information Act, mark the cover page of
each copy of the proposal with the following legend:

“The information specifically identified on pages of this proposal constitutes trade secrets or
confidential commercial or financial information that the Offeror believes to be exempt from
disclosure under the Freedom of Information Act. The Offeror requests that this information

not be disclosed to the public, except as may be required by law.”

You must specifically identify what you consider to be trade secret information or confidential
commercial or financial information on the page of the proposal on which it appears, and you must
mark each such page with the following legend:

“This page contains trade secrets or confidential commercial and financial information that
the Offeror believes to be exempt from disclosure under the Freedom of Information Act, and
which is subject to the legend contained on the cover page of this proposal.”

Information so identified will not be made public by the NPS except in accordance with law. The

NPS does not warrant and assumes no liability for the accuracy of the information provided in this
RFP.
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Attachment A: Draft Lease

This attachment is included as a separate file issued with this RFP
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Attachment B: NPS Form 10-352 — Business History Information

This attachment is included as a separate file issued with this RFP
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Attachment C: NPS Form 10-353 — Business Organization Information (Individual or Sole

Proprietors)
This attachment is included as a separate file issued with this RFP
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Attachment D: NPS Form 10-354 — Business Organization (Corporation, LLC, Partnership, or
V)

This attachment is included as a separate file issued with this RFP
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Attachment E: NPS Form 10-355B — Offeror Financial Projections

This attachment is included as a separate file issued with this RFP
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Attachment F: Sample Offeror’s Transmittal Letter
This attachment is included as a separate file issued with this RFP
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Attachment G: Personal Property
This attachment is included as a separate file issued with this RFP
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EXPERIENCE YOUR AMERICA™
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SUMMARY OF LEASING OPPORTUNITY

This Request for Proposals (RFP) provides the opportunity for any interested individual or
organization (hereafter referred to as an “Offeror”) to submit proposals to the National Park Service
(NPS or “Lessor”) for Lease No. L-ROCR002-2025 (“Lease”) to lease NPS property, including the Rock
Creek Tennis Center (hereafter referred to as the “Tennis Center”) located in East Potomac Park
within the Rock Creek Park (“Park Area”).

The selected Offeror will have a specified period of time to negotiate the final terms of the Lease
with the NPS based on the attached Draft Lease, included as Attachment A to this RFP, and
consistent with the requirements of this RFP. Elements of the selected Offeror’s proposal may be
incorporated into the Lease at the Lessor’s discretion.

Overview of Property Offered for Lease

The Tennis Center is located at 5220 16%" Street NW, Washington, D.C., within the Rock Creek Park at.

The property is located at the corner of intersection of 16" and Kennedy Street NW. The area to be
leased is shown in greater detail in Exhibit A to the Draft Lease, which is included as Attachment A to
this RFP.

With outdoor and indoor climate-controlled courts that allow for year-round play and the William
H.G. Fitzgerald Tennis Stadium, site of the Mubadala Cit DC Open tennis tournament. The facility has
ample parking and this area of Rock Creek Park is frequented by locals and some visitors to the area.
The property currently offers both clay and hard courts. Parking is available adjacent to the Tennis
Center.
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North Courts Looking East — NPS Photo Tennis Bubble — NPS Photo

NPS File Photos of outdoor courts
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Additional pictures of the leased premises will be added as soon as they are obtained
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Lease Premises

The area to be leased under this RFP consists of the 7,500-seat William H.G. Fitzgerald tennis stadium, five (5)
indoor hard courts under a temperature-controlled tennis bubble, ten (10) outdoor Har-Tru clay courts, ten
(10) outdoor hard courts, an administrative building with men’s and women'’s locker rooms, a storage building,
a small storage shed, picnic areas, recreational fields, parking lot, and interior roads. The courts were
constructed in 1960, the bubble in 1974, the tennis stadium in 1987-88, and the administrative building in 1995.
Maps and a depiction of the property can be found in Exhibit A to the Draft Lease included as Attachment A to
this RFP. An Inventory and Condition Report for the Leased Premises can be found in Exhibit C of Attachment
A.

Use of the Lease Property
Key information about authorized uses:
= The lessee may use the leased premises for any and all legal purposes that are usual and
customary in the operation of a tennis center and tennis-related facilities and events,
including the operation and provision of related or incidental services such as retail tennis
shops, food and beverage sales, training facilities, and tournaments (with prior NPS approval
per event). The operator is limited to one “major” tournament per year, with the option to
have a second “major” tournament with NPS approval. The services and amenities provided
must be consistent with those offered at comparable or superior public tennis facilities
located in the District of Columbia, Maryland, and Virginia.
= The lessee will determine, establish, and implement operational and managerial policies,
procedures, and schedules for the Tennis Center; establish and implement all playing fee
categories and rates; implement grounds maintenance practices that adhere to all
applicable laws; hire, train, and supervise employees; and organize and provide tennis
lessons for all levels of playing ability and age groups.
= The lessee will supervise and direct all advertising and business promotions for the Tennis Center.

= The NPS expects the lessee to employ a qualified and experienced Tennis Center
manager and maintenance staff.

Under the terms of the NPS’s existing concession contract for the operation of the Tennis Center, the
lessee must negotiate the purchase of all personal property that the current operator of the Tennis
Center used or held for use in connection with the operation of the Tennis Center from the current
operator. A list of the current operator’s personal property is in Attachment G to this RFP.

Additionally, the NPS does no own, control, or have any financial or operational interest in the
Mubadala Citi DC Open Tennis Tournament. If a future operator is interested in hosting this event a
the Tennis Center they will need to coordinate with holder of the Mubadala Citi DC Open sanction.

Term of the Lease

The lease term could commence as early as March 1, 2025, with rent, insurance, repair and
maintenance, utility payments and billing, and all other Lease obligations beginning upon the
commencement date of the Lease. However, the actual Lease commencement date is subject to
negotiation between the NPS and the selected Offeror. The term (duration) of the Lease proposed by
the selected Offeror should be supported by details in the Offeror’s response to Criterion 2 and allow
for a reasonable return on investment as determined by the Offeror. The NPS is required by
regulation (36 C.F.R. §18.10) to award the Lease for the shortest term possible, taking into account
the financial obligations of the lessee and other factors, but may not be for a term of more than 60
years.
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Rent

Under 36 C.F.R. part 18 (Part18), the Lease must require payment of rent to the government that is at
least equal to the property’s fair market value rent. The amount of rent included in the Lease will be
negotiated with the selected Offeror, provided that the rent is at least equal to the property’s fair
market value rent as determined by the NPS.

The Lessor may approve rent offsets for the lessee’s expenditures related to initial improvements and future
alterations approved by the NPS in accordance with the terms of the Draft Lease included as Attachment A to
this RFP.

Each Lease Year the Lessee must pay to the Lessor “Base Rent” in the amount of $240,000 a year payable in
advance in equal monthly installments on the first day of each calendar month. Base Rent is not subject to
Rent offsets.

Insurance

During the term of this Lease, the lessee must maintain general liability, boiler and machinery,
property, and worker’s compensation and employer’s liability. Insurance policies must list the
United States of America as additionally insured. Further information regarding insurance
requirements can be found in Exhibit B to the Draft Lease.

The Lessor will periodically review the lessee’s insurance coverage amounts. These reviews will
ensure the lessee has appropriate coverage considering any changing circumstances.

Other Terms and Conditions
The proposed terms and conditions of the offered Lease are described in Draft Lease included as
Attachment A to this RFP, and are consistent with Part 18.

Premises Condition
The premises will be leased to the lessee in “as-is” condition.

Contractors
The lessee may utilize contractors to perform repairs, replacements, and improvements, and to

provide event services.

e The lessee’s contractors must abide by all Lease provisions as well as all applicable laws. The
lessee is responsible for its contractors and compliance with the terms of the Lease.

e The lessee must require its contractors to maintain appropriate insurance coverage that
names the lessee and the United States of America as an additionally insured.

Utilities

Subject to advance written approval by the Lessor of any utility service, the lessee, at its sole
expense, must make all arrangements with appropriate utility providers (including the Lessor where
applicable), for all utilities furnished to the leased premises, including water, electricity, telephone,
cable, and internet access. Any utility service provided by the Lessor will be subject to the Lessor’s
established policies and procedures for provision of utility services to third parties, which can be
found in NPS Director’s Order #35(B).

Sustainability
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The NPS makes land management decisions within the Park area to fulfill the mission of the Park.
Impacts to the environment must be considered during each decision. Water quality is of special
concern, as is the use of chemicals and the conservation of energy and natural resources.
e The lessee must ensure that hazardous and universal waste generated from the site is
disposed of in accordance with all applicable laws.
e The lessee must make every effort to reduce, reuse, and recycle solid waste.

Competitive Process

This Lease opportunity is open to all interested persons and businesses on a competitive basis.
Whoever submits the responsive proposal determined by the NPS to best meet, on an overall basis,
the proposal selection criteria will be given an opportunity to negotiate the final terms of the Lease
with the NPS. The final terms of the Lease must be consistent with the requirements of this RFP
and the requirements of Part 18.

To be selected by the NPS, an Offeror must demonstrate that they have the managerial experience
and capability, and the financial capacity to carry out and finance their proposed operational model.
The proposal selection criteria and the NPS’s process for selecting the lessee are described in detail
in the sections below titled “Proposal Selection Criteria” and “Evaluation and Selection Process.” The
NPS may determine that a proposal is non-responsive and not consider it further. The NPS also may
reject all proposals received and cancel this RFP at any time without liability.

Proposal Submission Protocol
Offerors may only submit proposals electronically. Proposals that are not received at the designated
electronic address below by the specified deadline will not be considered.

’The NPS will not consider proposals received by phone, fax, mail, and any other means of transmittal
other than email| Please refer to the “Proposals Considered Public Documents” section at the end of

this RFP if you believe that your proposal contains trade secrets or confidential commercial and
financial information that you do not want to be made public.

Authority

This RFP is issued under the authority of 36 C.F.R. part 18. This RFP and the offered Lease are subject
to and incorporate all terms and conditions of Part 18 as applicable. In the event of any conflict
between the terms of this RFP and Part 18, Part 18 controls.

The NPS has the authority to lease buildings and historic property through its general leasing authority (54
U.S.C. § 102102), historic property leasing authority (54 U.S.C. § 30621), and other applicable authorities.

REQUIREMENTS
Proposals must be submitted no later than ’Wednesday, December 17, ZOZSL electronically to:

NPSNCRLeasing@nps.gov
The subject line should include the following: “Tennis Center RFP L-ROCR002-2025.”
Offerors must submit their proposal in electronic format using Microsoft Word or Adobe Acrobat.

Financial data may be in Microsoft Excel format. Proposals must be formatted to 8-1/2" x 11”-page
size.
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While there is no limit on the file size of your proposal, the total file size of the email submission,
including all attachments, cannot exceed 40MB. If your proposal exceeds this limit, you must break it
into smaller files and send them in separate emails.

|Proposals are limited to 50 pages or less, not including of the Attachments to this RFP that must be

futher.

submitted. Any proposals over these limits will be deemed non-responsive and not evaluated further. /Jtcommmed [WKA]: should we consider limiting this

Proposals should be organized with the same format and naming system as this RFP, and should
contain clear, concise, answers that address all the required criteria. Proposals that do not provide
all required responses will be deemed non-responsive and not evaluated further.

PROPOSAL SELECTION CRITERIA OVERVIEW
The NPS will select the best responsive proposal received under this RFP under the following selection
criteria:
e The compatibility of the proposal's intended use of the offered property with
respect to preservation, protection, and visitor enjoyment of the Park Area;
The financial capability of the Offeror to carry out the terms of the Lease;
The experience of the Offeror demonstrating the managerial capability to carry out the terms
of the lease;

. h’he ability and commitment of the Offeror to conduct its activities in the Park
Area in an environmentally enhancing manner through, among other programs
and actions, energy conservation, waste reduction, and recycling;l

(
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e The ability and commitment of the Offeror to make improvements to and maintain the
Tennis Center in a manner acceptable to the NPS; and

e The benefit to the NPS of the financial terms of the proposal, including the amount
of rent proposed.

PROPOSAL CONTENT

Proposals submitted in response to this RFP must include 1) responses to the Requested
Information listed below on the appropriate forms provided as Attachments B-F to this RFP; and 2)
responses to the six (6) Proposal Selection Criteria listed below, offerors are required to supply the
specific information identified in the Required Response section for each of the six (6) Proposal
Selection Criteria. Please label responses correspondingly and respond fully and accurately to all
questions or requests.

REQUESTED INFORMATION

Offeror Business History Information
Offerors must complete and submit the Business History Information form (NPS Form 10-352)
provided in Attachment B to this RFP.

Offeror Business Organization Information

Offerors must complete and submit the applicable Business Organization Information (NPS Form 10-
353 for an Individual or Sole Proprietorship or NPS Form 10-354 for a Corporation, Limited Liability
Company, Partnership, or Joint Venture) provided in Attachments C and D to this RFP.

Offeror Transmittal Letter
Each proposal must include an Offeror’s Transmittal Letter using the template provided in
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Attachment F to this RFP and the individual that signs the transmittal letter must be duly authorized
to sign on behalf of the Offeror.

PROPOSAL SELECTION CRITERIA

Criterion 1: Use
The compatibility of the Offeror’s intended use of the leased property with respect to preservation,
protection, and visitor enjoyment of the Park Area.

NPS Objective: The NPS is interested in continuing the existing use of the Tennis Center. Proposals
must be compatible with the authorized uses of the premises as described in Section 6 of the Draft
Lease. NPS is also interested in uses of the property that will serve the local community, such as
providing training and education for younger athletes and tennis-related youth programs.

Required Response: Describe in detail your proposed operational concept for the Tennis Center,
including, but not limited to, services and amenities consistent with the authorized uses of the
Premises found in Section 6 of the Draft Lease, and any other additional proposed uses (services or
amenities). Proposed improvements to the premises related to any newly proposed or existing uses
should be described in your response to Criterion 5.

Criterion 2: Financial
The financial capability of the Offeror to carry out the terms of the Lease.

NPS Objective: The selected Offeror must be capable of operating and maintaining the Tennis Center,
as well as making the financial investment required for the initial improvements or future alterations
described by the Offeror in response to Criterion 5. Offerors must propose a Lease term (duration of
Lease) that they believe is necessary for a reasonable return on their investment.

Required Response: Offerors must provide the following information:

e Demonstrate the source and availability of the funds necessary to carry out your obligations
under the terms of the Draft Lease, including any proposed initial improvements or future
alterations, by submitting bank statements, bank financing commitment letters, or similar
documents that substantiate your financial capability. The Service will only consider
documentation of illiquid assets (for example, real estate holdings) as relevant to this
Criterion if the Offeror also provides evidence of a current line of credit for those assets.

e Complete NPS Form 10-355B, included in Attachment E to this RFP, to provide financial
information for revenue-producing leases.

e A complete credit report in the name of the Offeror that includes scores and is dated within
thirty (30) days prior to the date of its submission to the NPS. The report must be from a
major credit reporting company such as Equifax, Experian, TRW, or Dun & Bradstreet. If the
Offeror is not yet formed, include a credit report for each of the individuals or entities that
will have ownership interests in or control of the potential lessee.

e Aproposed Lease term (which may not exceed 60 years).

Criterion 3: Experience

The experience of the Offeror demonstrating the managerial capability to carry out the terms of the Lease.

RFP for Rock Creek Tennis Center L-ROCR002-2025
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NPS Objective: The selected Offeror must be capable of carrying out all terms of the Draft Lease,
including managing the Tennis Center in accordance with the authorized uses and carrying out any
proposed initial improvements.

Required Response: Describe in detail your experience and managerial capability relevant to
operating a Tennis Center similar in scope and scale to the Rock Creek Tennis Center. Offerors must
submit resumes for personnel that have committed to taking on key roles in the management and
operation of the Tennis Center, including what roles each person will be filling.

Criterion 4: Sustainability

The ability and commitment of the Offeror to conduct its activities in the Park Area in an
environmentally enhancing manner through, among other programs and actions, energy
conservation, waste reduction, and recycling.

NPS Objective: The NPS is interested in selecting an Offeror capable of and committed to conserving
energy, reducing waste, and recycling, as feasible.

Required Response: Describe the methods and approaches you will use to minimize impacts to the
environment. Include any innovative environmental stewardship programs and operating procedures
you will implement.

Criterion 5: Improvements
The ability and commitment of the Offeror to make improvements to and maintain the Tennis Center
in a manner acceptable to the NPS.

NPS Objective: The NPS is interested in selecting an Offeror that will operate the Tennis Center on par
with other public tennis centers in the area of similar, or of better, quality.

Required Response: Submit a detailed plan describing your proposed improvements to the premises.
Your plan must include, at a minimum: timelines and any applicable project phases; estimated costs
for improvements; and any drawings to include basic design. Also include any proposed addition of
removable, personal property structures that would be installed to support your operational
concept.

Criterion 6: Rent
The benefit to the NPS of the financial terms of the proposal, including the amount of rent proposed.

Required Response: Please state how much rent you offer to pay for this Lease, either as a
percentage of gross revenues or as a fixed dollar amount. The Lessor may approve rent offsets for
lessee expenditures on approved initial improvements and alterations made towards improving the
property.

In addition to the proposed rent above, the Lessee will be required to pay base rent of $240,000 annually, that
will not be subject to rent offset, and will be due and payable in advance, in twelve (12) monthly payments of

$20,000, on the first day of each month during the lease term.

The final rent terms will be negotiated with the selected Offeror. The NPS will not accept a rent
offer in an amount less than the fair market value rent, as determined by the NPS.
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EVALUATION AND SELECTION PROCESS
The NPS will review all responses to this RFP through an evaluation panel assisted by technical
consultants as appropriate.

All proposals will first be screened for adherence to the requirements of this RFP. The NPS will not
consider non-responsive proposals. A non-responsive proposal is a proposal that was not timely
submitted or fails to meet the material terms and conditions of this RFP as determined by the NPS.

Selection of a proposal does not guarantee a lease for the Offeror. The NPS will negotiate the terms
of the final Lease with the Offeror determined to have submitted the best overall responsive
proposal under the selection criteria. Award of a Lease to that Offeror is dependent on successful
negotiation of the final terms of the Lease. The final terms of the Lease must be consistent with the
requirements of this RFP. If negotiations fail, the NPS may negotiate with other Offerors for award of
the offered Lease or terminate this solicitation without liability to any person.

ADDITIONAL INFORMATION AND MODIFICATION OF PROPOSALS

The NPS may request from any Offeror additional information or written clarification of a proposal
after the submission date. However, proposals may not be amended after the submission date unless
permitted by the NPS. The NPS may not permit amendment of a proposal unless all Offerors that
submitted responsive proposals are given an opportunity to amend their respective proposals.

LEASE TERMS AND CONDITIONS

Term of Lease

The term of the Lease is negotiable but may not exceed sixty (60) years. The Lease may be extended
once for a period not to exceed one (1) additional year if the deciding official determines that an
extension is necessary because of circumstances beyond the control of the NPS.

Lease Provisions

The Lease to be awarded under this RFP will contain the provisions required by Part 18 as well as
other provisions determined by the NPS to be necessary to assure use of the leased property in a
manner consistent with the purposes of the Park Area, and, where applicable, to assure the
preservation of historic property. Required provisions include:

e Atermination for cause or default provision;

e Appropriate provisions requiring the lessee to maintain the leased property in good
condition throughout the term of the Lease;

e Appropriate provisions stating that subletting of a portion of the leased property and
assignment of a lease, if permissible under the terms of the Lease, must be subject to the
written approval of NPS;

e Appropriate provisions requiring the lessee to pay for use of all utilities used by the lessee
and to pay all taxes and assessments imposed by federal, state, or local agencies applicable
to the leased property or to lessee activities;

e Appropriate provisions stating that the lessee has no rights of renewal of the Lease or to the
award of a new Lease upon Lease termination or expiration;

e Appropriate provisions stating that the lessee may not construct new buildings or
structures on leased property except in limited circumstances;

e Appropriate provisions requiring that any improvements to or demolition of leased
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property to be made by the lessee may be undertaken only with written approval from the
NPS; and

e Appropriate provisions that describe and limit the type of activities that may be conducted
by the lessee on the leased property.

A Draft Lease is attached to this RFP and incorporates these terms.

PROPOSALS CONSIDERED PUBLIC DOCUMENTS

All proposals submitted in response to this RFP may be disclosed by the NPS to any person, upon
request, to the extent required or authorized by the Freedom of Information Act (5 U.S.C.§ 552). If
you believe that your proposal contains trade secrets or confidential commercial or financial
information exempt from disclosure under the Freedom of Information Act, mark the cover page of
each copy of the proposal with the following legend:

“The information specifically identified on pages of this proposal constitutes trade secrets or
confidential commercial or financial information that the Offeror believes to be exempt from
disclosure under the Freedom of Information Act. The Offeror requests that this information

not be disclosed to the public, except as may be required by law.”

You must specifically identify what you consider to be trade secret information or confidential
commercial or financial information on the page of the proposal on which it appears, and you must
mark each such page with the following legend:

“This page contains trade secrets or confidential commercial and financial information that
the Offeror believes to be exempt from disclosure under the Freedom of Information Act, and
which is subject to the legend contained on the cover page of this proposal.”

Information so identified will not be made public by the NPS except in accordance with law. The

NPS does not warrant and assumes no liability for the accuracy of the information provided in this
RFP.
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Attachment A: Draft Lease

This attachment is included as a separate file issued with this RFP
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Attachment B: NPS Form 10-352 — Business History Information

This attachment is included as a separate file issued with this RFP
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Attachment C: NPS Form 10-353 — Business Organization Information (Individual or Sole

Proprietors)
This attachment is included as a separate file issued with this RFP

RFP for Rock Creek Tennis Center L-ROCR002-2025 Page 20



Attachment D: NPS Form 10-354 — Business Organization (Corporation, LLC, Partnership, or
V)

This attachment is included as a separate file issued with this RFP
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Attachment E: NPS Form 10-355B — Offeror Financial Projections

This attachment is included as a separate file issued with this RFP
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Attachment F: Sample Offeror’s Transmittal Letter
This attachment is included as a separate file issued with this RFP
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Attachment G: Personal Property
This attachment is included as a separate file issued with this RFP
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EXPERIENCE YOUR AMERICA™
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DRAFT Pre-decisional (wgk 10/27/2025)

Timeline w/Dates for ROCR Tennis Center Lease RFP

Determine the extent of the Leased Premises — Completed 10/24/2025

Fair Market Value Rent (FMVR) Determination — Propose, in accordance with 36
CFR18.8(h) the RFP states that the amount of rent to be paid will be negotiated subsequent to the
RFP with the offeror that submitted the best proposal. — To be negotiated with the company that
submits the best offer.

Conversion from a concession contract to Lease — To be completed and submitted to SOL for
review by COB 10/27/2025

Leasing Determinations (36 CFR 18.4) — To be completed and submitted to SOL for review by
COB 10/29/2025.

Request for Proposals RFP (one week to develop) — To be completed and submitted to SOL for
review by 11/10/2025.

RFP Release — Release date for the RFP is dependent upon review and approval of the RFP
package by SOL. Assuming that the review can be completed in one week, the RFP would be
released on or about 11/17/2025, and be open for a length of time that is determined by the
“Deciding Official” as sufficient given the circumstances of this particular solicitation. Assuming
that this is 15 days as was proposed in the 10/20/2025 meeting.

Evaluation of Proposals (2-3 weeks depending on the number and size of the proposals) — RFP
closes on 12/02/2025 (if issued on 11/17 and open for 15 days). Evaluation panel starts review of
proposals on 12/08/2025 and completes write up by 12/29/2025.

Negotiate Letter of Intent (3 days to draft) — Letter of Intent to Negotiate is drafted and
submitted with the Evaluation Panel write up to SOL on 12/29/2025.

Complete compliance based on the selected proposal (unknown) — Assuming that the RFP will

not propose additional construction and to continue the operations within the boundaries
established by the 1997 EIS.

Negotiate the final lease terms — Lease negotiations will commence as soon as the company
submitting the best offer has executed the Letter of Intent to Negotiate.






Nick Bartolomeo

Resources Manager

Rock Creek Park

3545 Williamsburg Lane NW
Washington, DC 20008
202-579-8494



From: Kish. Joseph

To: Bartolomeo, Nick

Subject: Re: Revisions: Re: Map for TOJ

Date: Friday, October 24, 2025 9:30:37 AM
Attachments: 2025 Area of Lease for Tennis Center Updated.pdf
Importance: High

Joe Kish

Natural Resource Program Manager

Rock Creek Park (ROCR)

3545 Williamsburg Ln. NW
Washington DC 20008

Office Hours: 5:30 AM to 2:00 PM

From: Bartolomeo, Nick <Nick Bartolomeo@nps.gov>
Sent: Friday, October 24, 2025 9:05 AM

To: Kish, Joseph <Joe_Kish@nps.gov>

Subject: Re: Revisions: Re: Map for TOJ

Joe looks great! One exception, can you change "Approximate" to "Approximately"? Thanks.
Nick

Nick Bartolomeo

Resources Manager

Acting Deputy Superintendent
Rock Creek Park

3545 Williamsburg Lane NW
Washington, DC 20008
202-579-8494

From: Kish, Joseph <Joe_Kish@nps.gov>

Sent: Friday, October 24, 2025 8:57 AM

To: Bartolomeo, Nick <Nick_Bartolomeo@nps.gov>
Subject: Re: Revisions: Re: Map for TOJ

Nick,

| completed all of the changes. | had to move the Legend so | could show CBA with the
arrow. Morrow Drive is following the road as it is curved. Let me know if that is ok.



Thanks,

Joe

Joe Kish

Natural Resource Program Manager
Rock Creek Park (ROCR)

3545 Williamsburg Ln. NW
Washington DC 20008

Office Hours: 5:30 AM to 2:00 PM

From: Bartolomeo, Nick <Nick_Bartolomeo@nps.gov>

Sent: Friday, October 24, 2025 7:52 AM

To: Kish, Joseph <Joe_Kish@nps.gov>; Euken, Jamie <Jamie_Euken@nps.gov>
Subject: Revisions: Re: Map for TOJ

Hi Joe — Thank you for putting this together. Here are some label revisions please:

e Change title to "Proposed Boundary for Rock Creek Park Tennis Center Lease" Done

Change "North Ball Fields" to "North Athletic Field" Done

Change "South Ball Fields" to "South Athletic Field" and fix the horizontal alignment
Done

Remove "The Leased Area is Approximately 12.5 acres". Increase the size of the legend,
and add the acreage there (in the legend) to read, "Proposed lease boundary

(approximately 12.5 acres): Done

Ensure that there is a green boundary line next to the red boundary line along 16th
Street.: Done

Change "Verizon Shed" to "Verizon cell tower facility (ROW Permit)" Done

Change the parking labels to read, "Carter Barron Amphitheater Parking Lot" Done

Add "NW" to the 16th Street, Colorado Avenue and Morrow Drive labels Done

Add a label at the bottom left that says "Carter Barron Amphitheater". If you have to use



an arrow due to the expanded size of the Legend, not a problem — | think it's important
to show where it is. Done

e |ower-case "Boundary" in the Legend where it says "Rock Creek Park Boundary" Done

Nick Bartolomeo

Resources Manager

Acting Deputy Superintendent
Rock Creek Park

3545 Williamsburg Lane NW
Washington, DC 20008
202-579-8494

From: Kish, Joseph <Joe_Kish@nps.gov>

Sent: Friday, October 24, 2025 7:02 AM

To: Euken, Jamie <Jamie_Euken@nps.gov>; Bartolomeo, Nick <Nick_Bartolomeo@nps.gov>
Subject: Re: Map for TOJ

Morning,

I've fixed the map, please see attached.

Thanks,

Joe

Joe Kish

Natural Resource Program Manager
Rock Creek Park (ROCR)

3545 Williamsburg Ln. NW
Washington DC 20008

Office Hours: 5:30 AM to 2:00 PM

From: Euken, Jamie <Jamie_Euken@nps.gov>

Sent: Thursday, October 23, 2025 12:13 PM

To: Kish, Joseph <Joe_Kish@nps.gov>; Bartolomeo, Nick <Nick_Bartolomeo@nps.gov>
Subject: Re: Map for TOJ



It's not a Transfer of Jurisdiction, it's a Lease

Jamie Euken

Environmental Protection Specialist
Rock Creek Park

3545 Williamsburg Lane, NW
Washington, DC 20008

(202) 369-4537

www.nps.gov/rocr

Due to the current lapse in federal government appropriations, | am currently working a
limited number of hours on excepted status which only allows work to ensure public safety
and protection of property. My access to email and ability to respond will be limited during
this time. | will return to normal operations and have full ability to respond to messages as
soon as possible once funding has been restored.

If you have an immediate concern regarding public safety or protection of property, please call
my cell phone at 202-369-4537.
Thank you

From: Kish, Joseph <Joe_Kish@nps.gov>

Sent: Thursday, October 23, 2025 11:57 AM

To: Bartolomeo, Nick <Nick_Bartolomeo@nps.gov>
Cc: Euken, Jamie <Jamie_Euken@nps.gov>
Subject: Map for TOJ

Please see attachments, I've also included the shape file. - Joe

Joe Kish

Natural Resource Program Manager
Rock Creek Park (ROCR)

3545 Williamsburg Ln. NW
Washington DC 20008

Office Hours: 5:30 AM to 2:00 PM






From: Kish. Joseph

To: Bartolomeo. Nick; Joyner. Brian; Gjesfjeld. Cortney C; Euken. Jamie
Subject: Updated map for the Tennis Center Lease

Date: Friday, October 24, 2025 9:54:02 AM

Attachments: 2025 Area of Lease for Tennis Center Updated.pdf

Importance: High

Please see attached.

Joe Kish

Natural Resource Program Manager
Rock Creek Park (ROCR)

3545 Williamsburg Ln. NW
Washington DC 20008

Office Hours: 5:30 AM to 2:00 PM






NPS Form 10-352 (Rev. 7/2020) OMB Control No. 1024-0233
National Park Service Expiration Date: 11/30/2025

NOTICES
PRIVACY ACT STATEMENT

Authority: 54 U.S. Code Chapter 1021—Privileges and Leases; 54 U.S. Code § 306121—Lease or exchange.

Purpose: The purposes of the system are (1) to assist NPS employees in managing the NPS Leasing program allowing
for residential and commercial uses within a unit of the National Park System to ensure that business activities are
conducted in a manner that complies with Federal laws and regulations; (2) to monitor resources that are or may be
affected by the authorized residential and/or commercial uses within a unit of the National Park System; (3) to track
applicants and holders of leases who are planning to conduct or are conducting business within units of the National Park
System; and (4) to provide to the public the description and contact information for businesses that provide services in
national parks.

Routine Uses: In addition to those disclosures generally permitted under 5 U.S.C.552a(b) of the Privacy Act, records or
information contained in this system may be disclosed outside DOI as a routine use pursuant to 5 U.S.C. 552a(b)(3) to
other Federal, state and local governments, tribal organizations, and members of the general public upon request for
names, addresses and phone numbers of lease holders conducting business within units of the National Park System for
the purpose of informing the public of the availability of the services offered by the lease holder. In addition, records or
information contained in this system may be disclosed outside DOI based on an authorized routine use when the
disclosure is compatible with the purpose for which the records were compiled as described under the system of records
notice for this system.

Disclosure: Voluntary, however, failure to provide the requested information may impede our ability to 1) manage the
National Park Service (NPS) Leasing Program allowing for residential and/or commercial uses within a unit of the NPS, 2)
monitor resources that are or may be affected by the authorized residential and/or commercial uses, and 3) provide the
public the description and contact information for businesses that provide services in national parks.

PAPERWORK REDUCTION ACT STATEMENT

We collect this information under the authority of 54 U.S.C. Chapter 1021. We use this information to evaluate a lease
proposal. Your response is required to obtain or retain a benefit. We may not collect or sponsor and you are not required
to respond a collection of information unless it displays a currently valid OMB control number. OMB has approved this
collection of information and assigned Control No. 1024-0233.

ESTIMATED BURDEN STATEMENT

We estimate that depending on the complexity of your business history, it will take between 1 and 5 hours to complete
this form, including time to review instructions, gather and maintain data, and complete and review the form. You may
send comments on the burden estimate or any aspect of this form to the Information Collection Clearance Officer,
National Park Service, 12010akridge Drive, Fort Collins, CO 80550. Please do not send your completed form to this
address.
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NPS Form 10-353 (Rev.7/2020) OMB Control No. 1024-0233
National Park Service Expiration Date: 11/30/2025

NOTICES
PRIVACY ACT STATEMENT
Authority: 54 U.S. Code Chapter 1021—Privileges and Leases; 54 U.S. Code § 306121—Lease or exchange.

Purpose: The purposes of the system are (1) to assist NPS employees in managing the NPS Leasing program allowing for residential
and commercial uses within a unit of the National Park System to ensure that business activities are conducted in a manner that
complies with Federal laws and regulations; (2) to monitor resources that are or may be affected by the authorized residential and/or
commercial uses within a unit of the National Park System; (3) to track applicants and holders of leases who are planning to conduct or
are conducting business within units of the National Park System; and (4) to provide to the public the description and contact
information for businesses that provide services in national parks.

Routine Uses: In addition to those disclosures generally permitted under 5 U.S.C.552a(b) of the Privacy Act, records or information
contained in this system may be disclosed outside DOI as a routine use pursuant to 5 U.S.C. 552a(b)(3) to other Federal, state and
local governments, tribal organizations, and members of the general public upon request for names, addresses and phone numbers of
lease holders conducting business within units of the National Park System for the purpose of informing the public of the availability of
the services offered by the lease holder. In addition, records or information contained in this system may be disclosed outside DOI
based on an authorized routine use when the disclosure is compatible with the purpose for which the records were compiled as
described under the system of records notice for this system.

Disclosure: Voluntary, however, failure to provide the requested information may impede our ability to 1) manage the National Park
Service (NPS) Leasing Program allowing for residential and/or commercial uses within a unit of the NPS, 2) monitor resources that
are or may be affected by the authorized residential and/or commercial uses, and 3) provide the public the description and contact
information for businesses that provide services in national parks.

PAPERWORK REDUCTION ACT STATEMENT

We collect this information under the authority of 54 U.S.C. Chapter 1021. We use this information to evaluate a lease proposal. Your
response is required to obtain or retain a benefit. We may not collect or sponsor and you are not required to respond to a collection of
information unless it displays a currently valid OMB control number. OMB has approved this collection of information and assigned
Control No. 1024-0233.

ESTIMATED BURDEN STATEMENT

We estimate that it will take no more than 1 hour to complete this form, including time to review instructions, gather and maintain data,
and complete and review the form. You may send comments on the burden estimate or any aspect of this form to the Information
Collection Clearance Officer, National Park Service, 1201 Oakridge Drive, Fort Collins, CO 80525. Please do not send your completed
form to this address.
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NPS Form 10-354 (Rev.7 /2020) OMB Control No. 1024-0233
National Park Service Expiration Date: 11/30/2025

NOTICES

PRIVACY ACT STATEMENT

Authority: 54 U.S. Code Chapter 1021—Privileges and Leases; 54 U.S. Code § 306121—Lease or exchange.

Purpose: The purposes of the system are (1) to assist NPS employees in managing the NPS Leasing program allowing for residential
and commercial uses within a unit of the National Park System to ensure that business activities are conducted in a manner that
complies with Federal laws and regulations; (2) to monitor resources that are or may be affected by the authorized residential and/or
commercial uses within a unit of the National Park System; (3) to track applicants and holders of leases who are planning to conduct or
are conducting business within units of the National Park System; and (4) to provide to the public the description and contact
information for businesses that provide services in national parks.

Routine Uses: In addition to those disclosures generally permitted under 5 U.S.C.552a(b) of the Privacy Act, records or information
contained in this system may be disclosed outside DOI as a routine use pursuant to 5 U.S.C. 552a(b)(3) to other Federal, state and
local governments, tribal organizations, and members of the general public upon request for names, addresses and phone numbers of
lease holders conducting business within units of the National Park System for the purpose of informing the public of the availability of
the services offered by the leaseholder. In addition, records or information contained in this system may be disclosed outside DOI
based on an authorized routine use when the disclosure is compatible with the purpose for which the records were compiled as
described under the system of records notice for this system.

Disclosure: Voluntary, however, failure to provide the requested information may impede our ability to 1) manage the National Park
Service (NPS) Leasing Program allowing for residential and/or commercial uses within a unit of the NPS, 2) monitor resources that
are or may be affected by the authorized residential and/or commercial uses, and 3) provide the public the description and contact
information for businesses that provide services in national parks.

PAPERWORK REDUCTION ACT STATEMENT

We collect this information under the authority of 54 U.S.C. Chapter 1021. We use this information to evaluate a lease proposal. Your
response is required to obtain or retain a benefit. We may not collect or sponsor and you are not required to respond to a collection of
information unless it displays a currently valid OMB control number. OMB has approved this collection of information and assigned
Control No. 1024-0233.

ESTIMATED BURDEN STATEMENT

We estimate that depending on the complexity of your business organization it will take between 5 and 10 hours to complete this form,
including time to review instructions, gather and maintain data, and complete and review the form. You may send comments on the
burden estimate or any aspect of this form to the Information Collection Clearance Officer, National Park Service, 1201 Oakridge Drive,
Fort Collins, CO 80525. Please do not send your completed form to this address.
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From: Cook, Autumn H

To: Bartolomeo, Nick

Subject: Fw: [EXTERNAL] Cameras at entrance to the Rock Creek Carter Barron
Date: Thursday, March 12, 2026 11:45:51 AM

Attachments: Outlook-pxdcungl.png

Hi Nick!

Do we need to chat about this? Or has this been resolved?

Autumn Cook, MLIS
Public Affairs Specialist
Rock Creek Park
National Park Setrvice
Mobile: 771-215-6954
Autumn_Cook@nps.gov

WWW.NPS.ZOV/ OCt

From: Joyner, Brian <Brian_Joyner@nps.gov>

Sent: Tuesday, March 10, 2026 1:40 PM

To: Cook, Autumn H <autumn_cook@nps.gov>

Subject: Fw: [EXTERNAL] Cameras at entrance to the Rock Creek Carter Barron

FYI. Talk with Nick.

Brian D. Joyner | Superintendent

Rock Creek Park | bjoyner@nps.gov
202.895.6002 (0) | 202.594.6589 (m)

"The dominant consideration, never to be subordinated to any other purpose in dealing with Rock Creek Park, is the
permanent preservation of its wonderful natural beauty, and the making of that beauty accessible to the people without
spoiling the scenery in the process." Olmsted Report, 1918.

2 Book time to meet with me

From: Asmussen, Mark N <Mark_Asmussen@nps.gov>

Sent: Tuesday, March 10, 2026 1:37 PM

To: Bartolomeo, Nick <Nick_Bartolomeo@nps.gov>; Scott, Shayna L <Shayna_Scott@nps.gov>;
Joyner, Brian <Brian_Joyner@nps.gov>

Subject: FW: [EXTERNAL] Cameras at entrance to the Rock Creek Carter Barron

Approved response from Chief of Police and Dept. of the Interior- please let me know if
you’d like me to respond directly of have the response come from the park.

Thank you for reaching out.

“There is no connection to the tennis center. The camera is a law enforcement license



plate reader, a commonly used tool that helps police deter and respond to criminal
activity, supporting real-time investigations and generally enhancing public safety by
enabling more efficient and effective proactive policing.”

Lieutenant Mark Asmussen

Commander, US Park Police District 3, Rock Creek Station
Mobile: (202) 306-2170

Communications/Dispatch: (202) 610-7500

United States Park Police
1100 Ohio Drive S.W.
Washington, D.C. 20242

WWW.NPS.gov/uUspp

Department of the Interior
1849 C St. NW
Washington DC 20240

www.doi.gov

CONFIDENTIALITY NOTICE: This message (including any attachments) is intended exclusively for the individual or
group to which it is addressed. This communication may contain information that is proprietary, privileged,
confidential, law enforcement sensitive or otherwise legally exempt from disclosure. If you are not the named
addressee, you are not authorized to read, print, retain, copy or disseminate this message or any part of it. If you
have received this message in error, please notify the sender immediately by e-mail and delete all copies of the
message.

https://www.usajobs.gov/job/827968200 Follow this link to become a United States Park
Police Officer!

From: Bartolomeo, Nick <Nick Bartolomeo@nps.gov>

Sent: Tuesday, March 10, 2026 11:57 AM

To: Joyner, Brian <Brian_Joyner@nps.gov>; Asmussen, Mark N <Mark_Asmussen@nps.gov>; Scott,
Shayna L <Shayna_Scott@nps.gov>

Subject: Fw: [EXTERNAL] Cameras at entrance to the Rock Creek Carter Barron

Hi Brian and Mark, those are FLOCK camera instruments, used for license plate readings by
USPP.

Do we want to simply state that those cameras are used for law enforcement activities, and



are not related to the tennis center lease? And, are you ok with me responding?
Thanks,
Nick

Nick Bartolomeo

Resources Manager

Rock Creek Park

3545 Williamsburg Lane NW
Washington, DC 20008
202-579-8494

From: Binta M Robinson_

Sent: Tuesday, March 10, 2026 11:43 AM

To: Bartolomeo, Nick <Nick_Bartolomeo@nps.gov>

Cc: Joyner, Brian <Brian_Joyner@nps.gov>; Asmussen, Mark N <Mark_Asmussen@nps.gov>
Subject: [EXTERNAL] Cameras at entrance to the Rock Creek Carter Barron

This email has been received from outside of DOI - Use caution before clicking on
links, opening attachments, or responding.

Hello Nick Bartolomeo, Resources Manager, Rock Creek Park: | saw some Park Employees
installing a camera in the Park near my family home today at around 10:26 am. Do you know
what the cameras are for? It also seemed as if a camera was there before recently on this
pole. Can you please explain what the camera is for? Is it connected in any way to the new
lessee who will be leasing the Rock Creek Park Tennis Center? I|'ve attached pictures that |
took today. Thank you Binta Robinson






This email has been received from outside of DOI - Use caution before clicking on links,
opening attachments, or responding.

Hi Brian,

I hope you are doing well. I'm sorry that I couldn't find a good photo taken at night
from Mt Washington. When I looked for one I realized my wife, our friend and I, are
standing in front of the window. Most of what you see is our mugs. Doesn't do the
beautiful view justice. I sent a message to my friend in Pittsburgh to see if she has
one with an unobstructed view.

In doing some research, I came across an interview with Mark Ein in which he states
in some detail, how his company bought the rights to the mens tournament from
WTEF. I'm passing it along FYI.

warm regards,
Richard

https://www.worldofdaas.com/p/venturehouse mark ein. Oct, 28,2025

.... our tournament had been owned by a not for profit for almost 50 years. And as
the requirements to showcase these tournaments got higher and higher and the
need for investment got more, frankly, they weren't able to make those investments.
And the tours were imposing requirements.

Auren Hoffman (26:13.25) Sounds amazing, yeah.

Mark Ein (26:39.615) And so they had to find someone to come in and do that. And |
had been talking to them. This honestly was my dream. | mean, the two things | cared
about as a kid were the tournament, being a ball kid and the football team. And so
now to be in a position to be involved with both is indescribably, you know, it's
indescribable, the feeling of it. | feel so incredibly lucky, but the chance to come in
and really

elevate that tournament to where it should be on the world stage was something |
was so excited about. Frankly, there were people from all over the world bidding on it
and the price got higher and higher and | almost at one point stopped and then |
thought this tournament had meant so much to me as a kid and so much to so many
tens if not really hundreds of thousands of people in DC over 50 years that | had to
try to be the buyer so that it would stay in Washington. Fortunately that happened.
And we've transformed the event. And so it really is a really solid, good business. We




make money from tickets, from sponsorships, from TV, from food and beverage and
from merchandise. And they're not the biggest businesses because they're one week,
but they're really solid business. And the sport is in incredible shape. mean, the sport
is really, really thriving around the world and now in the United States.

Auren Hoffman (28:02.126) And is there, is there like, how does a nonprofit even sell
a business? Like, how does that work?

Mark Ein (28:09.291) Well, they own it and then they sell it and then it goes into an
endowment. And part of our deal with them, which was sort of what my pitch to
them was, and it was, | believed it, is they get all kinds of intangible benefits for being
the owner. They get tickets, you highlight them. It's an incredible program that
provides after school programs combining tennis and education for kids, many of
which enter city in D.C.

it's an incredible organization, is | can leave you with all the intangible benefits of
this, the tickets, the recognition, we'll support your gala, all the things they got, but
you can rid yourself of the financial obligation and you can't really, you don't have
the wherewithal to make the investments that are being asked of you. So it was kind
of perfect. And then you can take the money and endow the organization forever.
which is what they've done. They now have an endowment from our deal that will
support the organization for the rest of time.




From: Joyner, Brian

To: Washington. Wanda; Bartolomeo. Nick; Freese, Gene

Subject: Fw: Draft ROCR Tennis Center RFP w/attachments

Date: Thursday, November 13, 2025 8:36:19 AM

Attachments: Attachment A - DRAFT Lease ROCR Tennis-with Improv_Rent-Offsets (11-12-2025).docx

Attachment B-NPS Form 10-352 Business History Information 508 Compliant.pdf
Attachment C-NPS Form 10-353 Business Organization Information (Individual or Sole
Proprietors) 508 Compliant.pdf

Attachment D-NPS Form 10-354 Business Organization Information (Corporation, Limited
Liability) 508 Compliant.pdf

Attachment E-NPS Form 10-355B Offeror Financial Projections.xlsx

Attachment F-Sample ROCR Transmittal Ltr(11-2025).docx

DRAFT RFP-ROCR Tennis Center (11-12-2025).docx

Outlook-pvj21i00.png

Outlook-m2gpxfdg.png

CLOSE HOLD: Let's discuss today or tomorrow.

Brian

Brian Joyner | Superintendent

Rock Creek Park | bjoyner@nps.gov
202.895.6002 (0) | 202.594.6589 (m)

"The dominant consideration, never to be subordinated to any other purpose in dealing with Rock Creek Park, is the
permanent preservation of its wonderful natural beauty, and the making of that beauty accessible to the people
without spoiling the scenery in the process." Olmsted Report, 1918.

G Book time to meet with me

From: Nersesian, Jen T <Jen_Nersesian@nps.gov>

Sent: Thursday, November 13, 2025 8:23 AM

To: Stidham, Tammy <Tammy_Stidham@nps.gov>; Mendelson, Lisa <Lisa_Mendelson-
lelmini@nps.gov>; Joyner, Brian <Brian_Joyner@nps.gov>; Stachowicz, Michael W
<Michael_Stachowicz@nps.gov>

Subject: Fw: Draft ROCR Tennis Center RFP w/attachments

FYI...

Jennifer T. Nersesian
Regional Director, National Capital Region
National Park Service



From: Bowron, Jessica <Jessica_Bowron@nps.gov>

Sent: Wednesday, November 12, 2025 5:09 PM

To: Hoggatt, Noah <noah.hoggatt@sol.doi.gov>; Maiden, Dondrae N
<Dondrae.Maiden@sol.doi.gov>; Porsia, Sara C <sara.porsia@sol.doi.gov>

Cc: Kito, William G <Gordy_Kito@nps.gov>; Woody, Nicole <Nicole_Woody@nps.gov>; Rausch, Kurt
<Kurt_Rausch@nps.gov>; Lands, Frank W <frank_lands@nps.gov>; Suess, Adam G
<adam_suess@ios.doi.gov>; Lilly, Kevin J <kevin_lilly@ios.doi.gov>; Hagan, Damon A
<damon.hagan@sol.doi.gov>; Murphy, Timothy E <Timothy.Murphy@sol.doi.gov>; Farinelli, Susan
<Susan_Farinelli@nps.gov>; Nersesian, Jen T <Jen_Nersesian@nps.gov>

Subject: Fw: Draft ROCR Tennis Center RFP w/attachments

DPW - Forwarding this draft lease RFP for your assignment/review. I'll also share a
concessions to lease analysis, and lease determination that had previously gone to DGL
for review. They haven't provided formal feedback, and as we head towards re-opening,
figured it would make sense to re-direct this to our typical commercial services SOL
team. But happy to re-re-direct if that makes more sense for SOL.

This is a high priority for DOI, so | think we are looking to get SOL feedback by next week
(same for the other docs that | will forward next). Our team is available to meet to talk
through the complexities of this.

Thanks,

Jessica Bowron
NPS Comptroller, exercising the delegated authority of the Director

From: Kito, William G <Gordy_Kito@nps.gov>

Sent: Wednesday, November 12, 2025 3:04 PM

To: Bowron, Jessica <Jessica_Bowron@nps.gov>
Subject: Draft ROCR Tennis Center RFP w/attachments

Jessica,



Sorry for the delay in getting this to you. Here is the Draft RFP for the Rock Creek Tennis
Center with all of the attachments, which includes a draft lease developed from the
standard template lease, with some changes taken from the East Potomac Tennis
Center lease that was executed earlier this year and other changes drafted specifically
with ROCR in mind. | still need to add photos of the additional areas to be leased
(parking lot, picnic area, and recreation fields) and | also still need information from
FMSS on the condition of the assets to be included in the Condition and Inventory Report
of draft lease and the Personal Property list from the current concessioner to be
included in the RFP.

Please let me know if you have any questions or if you have any changes that you, or
others would like to have made.

Gordy Kito

Leasing Program Manager
National Park Service
1849 "C" Street, N.W.
Washington, DC 20005

Office 202.354.2096

NOTICE:

This e-mail (including attachments) is intended for the use of the individual or entity to which it is
addressed. It may contain information that is privileged, confidential, or otherwise protected by
applicable law. If you are not the intended recipient or the employee or agent responsible for
delivery of this e-mail to the intended recipient, you are hereby notified that any dissemination,
distribution, copying, or use of this e-mail or its contents is strictly prohibited. If you received this e-
mail in error, please notify the sender immediately and destroy all copies.

Thank You.



From: Kish. Joseph

To: Bartolomeo, Nick

Subject: Fw: proposed lease boundary for the Rock Creek tennis center
Date: Thursday, October 30, 2025 8:17:24 AM

Attachments: Outlook-zg5jqua5.png

Outlook-mblnmxyo.png
Outlook-wmq0hd3f.png
2025 Expanded Lease Area for the Tennis Center.pdf

Please review the map and let me know if there are changes needed. Please be aware
that the new lease boundary has more than tripled the acreage. - Joe

Joe Kish

Natural Resource Program Manager
Rock Creek Park (ROCR)

3545 Williamsburg Ln. NW
Washington DC 20008

Office Hours: 5:30 AM to 2:00 PM

From: Joyner, Brian <Brian_Joyner@nps.gov>

Sent: Wednesday, October 29, 2025 1:27 PM

To: Bartolomeo, Nick <Nick_Bartolomeo@nps.gov>; Kish, Joseph <Joe_Kish@nps.gov>
Subject: Fw: proposed lease boundary for the Rock Creek tennis center

Sorry for the late notice. As soon as you can get the revised map to me would be most
appreciated.

Brian Joyner | Superintendent

Rock Creek Park | bjoyner@nps.gov
202.895.6002 (0) | 202.594.6589 (m)

""The dominant consideration, never to be subordinated to any other purpose in dealing with Rock Creek Park; is the
permanent preservation of its wonderful natural beauty, and the making of that beauty accessible to the people
without spoiling the scenery in the process.” Olmsted Report, 1918.

& Book time to meet with me

From: Nersesian, Jen T <Jen_Nersesian@nps.gov>

Sent: Wednesday, October 29, 2025 12:59 PM

To: Stidham, Tammy <Tammy_Stidham@nps.gov>; Joyner, Brian <Brian_Joyner@nps.gov>;
Mendelson, Lisa <Lisa_Mendelson-lelmini@nps.gov>



Subject: Re: proposed lease boundary for the Rock Creek tennis center

| assure you | have made people aware multiple times. We will continue our best to
inform these decisions, but in this case leadership has decided to go with the larger
footprint.

Brian, | have been asked for the revised map today — please send as soon as ready.
Thank you.

Jennifer T. Nersesian
Regional Director, National Capital Region
National Park Service

From: Stidham, Tammy <Tammy_Stidham@nps.gov>

Sent: Tuesday, October 28, 2025 8:52 AM

To: Nersesian, Jen T <Jen_Nersesian@nps.gov>; Joyner, Brian <Brian_Joyner@nps.gov>; Mendelson,
Lisa <Lisa_Mendelson-lelmini@nps.gov>

Subject: Re: proposed lease boundary for the Rock Creek tennis center

Jen -

| know this was raised already, but in light of the expanded boundary request is it worth reminding
folks that there are some general determinations that the NPS are required to make when
evaluating if a lease is appropriate and that one of those is that the lease will not deprive the park
area of property necessary for appropriate park protection, interpretation, visitor enjoyment, or
administration of the park area.

With the fields being in T&E species habitat and the fact that the picnic areas, the ball fields, and the
parking lot serve visitors for recreational purposes as well as access for the Carter Barron. | am not
seeing how we can make a determination by including those in the lease allows the NPS to make the
determination that this lease does not interfere with those requirements of park protection,
interpretation, visitor enjoyment, or park administration. | think even if we were to make the



determination it puts the lease at risk for challenge.

Tammy

Tammy Stidham

Associate Regional Director - Lands and Planning
National Park Service

1100 Ohio Drive SW

Washington, DC 20242

voice - (202)619-7474

mobile - (202)438-0028
tammy_stidham@nps.gov

From: Nersesian, Jen T <Jen_Nersesian@nps.gov>

Sent: Monday, October 27, 2025 2:02 PM

To: Joyner, Brian <Brian_Joyner@nps.gov>; Stidham, Tammy <Tammy_Stidham@nps.gov>;
Mendelson, Lisa <Lisa_Mendelson-lelmini@nps.gov>

Subject: Fw: proposed lease boundary for the Rock Creek tennis center

FYI...

Jennifer T. Nersesian
Regional Director, National Capital Region
National Park Service

From: Suess, Adam G <adam_suess@ios.doi.gov>

Sent: Monday, October 27, 2025 1:07 PM

To: Bowron, Jessica <Jessica_Bowron@nps.gov>; Lilly, Kevin J <kevin_lilly@ios.doi.gov>; Rhoads,
Adam R <adam_rhoads@ios.doi.gov>; Hoggatt, Noah <noah.hoggatt@sol.doi.gov>



Cc: Clark, Ed W <Ed_W_Clark@nps.gov>; Wellman, Lois A <lois_wellman@fws.gov>; Lands, Frank W
<frank_lands@nps.gov>; Nersesian, Jen T <Jen_Nersesian@nps.gov>
Subject: Re: proposed lease boundary for the Rock Creek tennis center

Thank you, Jess—

| really appreciate all the help.

In this effort, I’d like to include the north athletic fields, the south athletic fields, picnic
grove 23, picnic grove 24, the internal roadways, and the parking lots.

Please let me know what you need from me on this.

Thank you so much.

Adam

Get Outlook for iOS

From: Bowron, Jessica <Jessica_Bowron@nps.gov>

Sent: Friday, October 24, 2025 4:30:20 PM

To: Lilly, Kevin J <kevin_lilly@ios.doi.gov>; Suess, Adam G <adam_suess@ios.doi.gov>; Rhoads,
Adam R <adam_rhoads@ios.doi.gov>; Hoggatt, Noah <noah.hoggatt@sol.doi.gov>

Cc: Clark, Ed W <Ed_W_Clark@nps.gov>; Wellman, Lois A <lois_wellman@fws.gov>; Lands, Frank W
<frank_lands@nps.gov>; Nersesian, Jen T <Jen_Nersesian@nps.gov>

Subject: proposed lease boundary for the Rock Creek tennis center

Please see attached. Let us know if you have any questions. We will need confirmation
that the boundary is approved prior to undertaking some of the next steps (though others
will remain in motion).

Thanks,

Jessica Bowron
NPS Comptroller, exercising the delegated authority of the Director



From: Joyner, Brian

To: Gunther, Rita; Bartolomeo, Nick; Sewell, Franice
Subject: Fw: ROCR brightwood / tennis proposal

Date: Tuesday, July 22, 2025 12:40:02 PM
Attachments: Repair Needs.pdf

Outlook-ra502gqg.png

More background on the District's TOJ request budget

Brian Joyner | Superintendent

Rock Creek Park | bjoyner@nps.gov
202.895.6002 (0) | 202.594.6589 (m)

""The dominant consideration, never to be subordinated to any other purpose in dealing with Rock Creek Park, is the
permanent preservation of its wonderful natural beauty, and the making of that beauty accessible to the people
without spoiling the scenery in the process.” Olmsted Report, 1918.

& Book time to meet with me

From: Stidham, Tammy <Tammy_Stidham@nps.gov>

Sent: Monday, July 21, 2025 12:20 PM

To: Nersesian, Jen T <Jen_Nersesian@nps.gov>; Mendelson, Lisa <Lisa_Mendelson-
lelmini@nps.gov>; Joyner, Brian <Brian_Joyner@nps.gov>

Subject: Re: ROCR brightwood / tennis proposal

In a follow-up email from Evan Cash, | had asked if he would share the full presentation that Mark
Ein let with him and Phil. He called me on Friday and indicated he could not send the entire thing
and then read off to me why the legislation requested S9M which was a slide from Mark's
presentation. (attached) Basically that $9M get the stadium up to a state of good repair and the
legislation was not to do anything more that allow for the transfer and get the stadium in good
working order. Basically - this is the list we have been asking Mark to provide for the last 2-years.

Tammy Stidham

Associate Regional Director - Lands and Planning
National Park Service

1100 Ohio Drive SW

Washington, DC 20242

voice - (202)619-7474

mobile - (202)438-0028

tammy_stidham@nps.gov




From: Nersesian, Jen T <Jen_Nersesian@nps.gov>

Sent: Thursday, July 17, 2025 9:51 PM

To: Stidham, Tammy <Tammy_Stidham@nps.gov>; Mendelson, Lisa <Lisa_Mendelson-
lelmini@nps.gov>; Joyner, Brian <Brian_Joyner@nps.gov>

Subject: Re: ROCR brightwood / tennis proposal

Jessica has asked the Department. Will let you know as soon as | hear back.

Jennifer T. Nersesian
Regional Director, National Capital Region
National Park Service

From: Stidham, Tammy <Tammy_Stidham@nps.gov>

Sent: Thursday, July 17, 2025 5:59:56 PM

To: Nersesian, Jen T <Jen_Nersesian@nps.gov>; Mendelson, Lisa <Lisa_Mendelson-
lelmini@nps.gov>; Joyner, Brian <Brian_Joyner@nps.gov>

Subject: Re: ROCR brightwood / tennis proposal

Great - thank you.

Tammy Stidham

Associate Regional Director - Lands and Planning
National Park Service

1100 Ohio Drive SW

Washington, DC 20242

voice - (202)619-7474

mobile - (202)438-0028

tammy_stidham@nps.gov

From: Nersesian, Jen T <Jen_Nersesian@nps.gov>

Sent: Thursday, July 17, 2025 5:54 PM

To: Stidham, Tammy <Tammy_Stidham@nps.gov>; Mendelson, Lisa <Lisa_Mendelson-
lelmini@nps.gov>; Joyner, Brian <Brian_Joyner@nps.gov>

Subject: Re: ROCR brightwood / tennis proposal

Thanks. | will get back to you.

Jennifer T. Nersesian
Regional Director, National Capital Region
National Park Service



From: Stidham, Tammy <Tammy_Stidham@nps.gov>

Sent: Thursday, July 17, 2025 5:54 PM

To: Nersesian, Jen T <Jen_Nersesian@nps.gov>; Mendelson, Lisa <Lisa_Mendelson-
lelmini@nps.gov>; Joyner, Brian <Brian_Joyner@nps.gov>

Subject: Re: ROCR brightwood / tennis proposal

Beverly Perry

Tammy Stidham

Associate Regional Director - Lands and Planning
National Park Service

1100 Ohio Drive SW

Washington, DC 20242

voice - (202)619-7474

mobile - (202)438-0028
tammy_stidham@nps.gov

From: Nersesian, Jen T <Jen_Nersesian@nps.gov>

Sent: Thursday, July 17, 2025 5:52 PM

To: Stidham, Tammy <Tammy_Stidham@nps.gov>; Mendelson, Lisa <Lisa_Mendelson-
lelmini@nps.gov>; Joyner, Brian <Brian_Joyner@nps.gov>

Subject: Re: ROCR brightwood / tennis proposal

Who is calling?

Jennifer T. Nersesian
Regional Director, National Capital Region
National Park Service

From: Stidham, Tammy <Tammy_Stidham@nps.gov>

Sent: Thursday, July 17, 2025 5:38 PM

To: Nersesian, Jen T <Jen_Nersesian@nps.gov>; Mendelson, Lisa <Lisa_Mendelson-
lelmini@nps.gov>; Joyner, Brian <Brian_Joyner@nps.gov>

Subject: Re: ROCR brightwood / tennis proposal

| just got a call from the city. | did not pick up as I’m in zoning. They want to know what is
happening with the agreement. | will need to call them back, but | need to know what I’'m
supposed to be saying tournament starts on Saturday



Tammy Stidham

Associate Regional Director - Lands and Planning
National Park Service

1100 Ohio Drive SW

Washington, DC 20242

voice - (202)619-7474

mobile - (202)438-0028

tammy_stidham@nps.gov

From: Nersesian, Jen T <Jen_Nersesian@nps.gov>

Sent: Friday, July 11, 2025 1:51:28 PM

To: Stidham, Tammy <Tammy_Stidham@nps.gov>; Mendelson, Lisa <Lisa_Mendelson-
lelmini@nps.gov>; Joyner, Brian <Brian_Joyner@nps.gov>

Subject: Fw: ROCR brightwood / tennis proposal

FYI...

From: Bowron, Jessica <Jessica_Bowron@nps.gov>

Sent: Friday, July 11, 2025 1:45 PM

To: Nersesian, Jen T <Jen_Nersesian@nps.gov>; Lands, Frank W <frank_lands@nps.gov>; Caldwell,
Michael A <Mike_Caldwell@nps.gov>

Cc: Farinelli, Susan <Susan_Farinelli@nps.gov>

Subject: Re: ROCR brightwood / tennis proposal

Thanks Jen - let me know if you or your teams get any questions from the city, and we'll
figure out with upstairs how they want us to answer.

Jessica Bowron

NPS Comptroller, exercising the delegated authority of the Director
(0) 202-513-7138

(c) 202-280-8329

From: Nersesian, Jen T <Jen_Nersesian@nps.gov>

Sent: Thursday, July 10, 2025 3:46 PM

To: Bowron, Jessica <Jessica_Bowron@nps.gov>; Lands, Frank W <frank_lands@nps.gov>; Caldwell,
Michael A <Mike_Caldwell@nps.gov>

Cc: Farinelli, Susan <Susan_Farinelli@nps.gov>

Subject: Re: ROCR brightwood / tennis proposal

Recent conversations between NCR and the Mayor's office have revolved around fine-
tuning the wording in the agreement, on which we have consensus. The only other
communication was that Phil Mendelson, the City Council chairperson, had someone



relay to us that he would support the ToJ as long as it did not include Carter Barron.

We are holding off on anything further as per your message.

Jennifer T. Nersesian
Regional Director, National Capital Region
National Park Service

From: Bowron, Jessica <Jessica_Bowron@nps.gov>

Sent: Thursday, July 10, 2025 10:59 AM

To: Nersesian, Jen T <Jen_Nersesian@nps.gov>; Lands, Frank W <frank_lands@nps.gov>; Caldwell,
Michael A <Mike_Caldwell@nps.gov>

Cc: Farinelli, Susan <Susan_Farinelli@nps.gov>

Subject: ROCR brightwood / tennis proposal

Please pause further action on the Rock Creek brightwood/tennis center proposal. |
anticipate we will receive requests for briefings to help get the right folks up to speed on
this, but for now, that's the direction | have.

| know that we need to figure out what to tell the city on this pause. Can you let me know
the current status and what we have most recently communicated to them, and | will try
to get confirmation from upstairs on how they want to message?

Thanks,

Jessica Bowron

NPS Comptroller, exercising the delegated authority of the Director
(0) 202-513-7138

(c) 202-280-8329



From: Joyner, Brian

To: Bartolomeo. Nick; Ransome, Michael J; Washington. Wanda; Stachowicz, Michael W; Euken, Jamie
Subject: Fw: ROCR Tennis - Expedited Lease Timeline

Date: Monday, October 27, 2025 9:34:04 AM

Attachments: Outlook-tynwm2nz.png

DRAFT Timeline with Dates for ROCR TC RFP(10-27-2025).docx
Outlook-pdatfg55.png

For your awareness.

Brian Joyner | Superintendent

Rock Creek Park | bjoyner@nps.gov
202.895.6002 (0) | 202.594.6589 (m)

""The dominant consideration, never to be subordinated to any other purpose in dealing with Rock Creek Park, is the
permanent preservation of its wonderful natural beauty, and the making of that beauty accessible to the people
without spoiling the scenery in the process.” Olmsted Report, 1918.

53 Book time to meet with me

From: Kito, William G <Gordy_Kito@nps.gov>

Sent: Monday, October 27, 2025 9:18 AM

To: Bowron, Jessica <Jessica_Bowron@nps.gov>

Cc: Lands, Frank W <frank_lands@nps.gov>; Joyner, Brian <Brian_Joyner@nps.gov>; Stidham,
Tammy <Tammy_Stidham@nps.gov>; Rausch, Kurt <Kurt_Rausch@nps.gov>; Woody, Nicole
<Nicole_Woody@nps.gov>; Nersesian, Jen T <Jen_Nersesian@nps.gov>

Subject: Re: ROCR Tennis - Expedited Lease Timeline

Jessica,

Here is the timeline with dates. Let me know if you have any questions or if you need
additional information. | will be out of pocket from 10/30 - 11/4 for family travel so | have
provided dates that take my absence into consideration.

Thanks,
Gordy

Gordy Kito

Leasing Program Manager
National Park Service
1849 "C" Street, N.W.



Washington, DC 20005

Office 202.354.2096

NOTICE:

This e-mail (including attachments) is intended for the use of the individual or entity to which it is
addressed. It may contain information that is privileged, confidential, or otherwise protected by
applicable law. If you are not the intended recipient or the employee or agent responsible for
delivery of this e-mail to the intended recipient, you are hereby notified that any dissemination,
distribution, copying, or use of this e-mail or its contents is strictly prohibited. If you received this e-
mail in error, please notify the sender immediately and destroy all copies.

Thank You.

From: Bowron, Jessica <Jessica_Bowron@nps.gov>

Sent: Friday, October 24, 2025 4:23 PM

To: Nersesian, Jen T <Jen_Nersesian@nps.gov>; Kito, William G <Gordy_Kito@nps.gov>; Woody,
Nicole <Nicole_Woody@nps.gov>; Lands, Frank W <frank_lands@nps.gov>

Cc: Joyner, Brian <Brian_Joyner@nps.gov>; Stidham, Tammy <Tammy_Stidham@nps.gov>; Rausch,
Kurt <Kurt_Rausch@nps.gov>

Subject: Re: ROCR Tennis - Expedited Lease Timeline

Hi folks,

DOl has reviewed and approved the path outlined in the prior attachment. They would
like to turn the attachment into a timeline with dates for deadlines, and we will be
expected to report our progress (and any issues with that progress) at least weekly, if not
more frequently. Gordy, can you take the lead on translating that into specific calendar
dates?

Tim Murphy and Kasie Durkit are the SOL assighed in General Law to support this - at any
step, please reach out to them if needed. And if we need folks from DPW, we can also
make sure they are available.

| received the proposed leasable area, and we'll share that with DOI for their review
(thanks for getting it completed on time Brian!). | understand that confirmation of that
will impact a lot of the next steps, so we'll want to make sure its correct.

One of the other first steps relates to severing this from the concessions contract. I'm
adding in Kurt Rausch - Kurt, can you advise on the best way to approach that?



Thanks,

Jessica Bowron
NPS Comptroller, exercising the delegated authority of the Director

From: Nersesian, Jen T <Jen_Nersesian@nps.gov>

Sent: Tuesday, October 21, 2025 5:15 PM

To: Bowron, Jessica <Jessica_Bowron@nps.gov>; Kito, William G <Gordy_Kito@nps.gov>; Woody,
Nicole <Nicole_Woody@nps.gov>; Lands, Frank W <frank_lands@nps.gov>

Cc: Joyner, Brian <Brian_Joyner@nps.gov>; Stidham, Tammy <Tammy_Stidham@nps.gov>
Subject: Re: ROCR Tennis - Expedited Lease Timeline

No, our comments have been incorporated. Thank you.

Jennifer T. Nersesian
Regional Director, National Capital Region
National Park Service

From: Bowron, Jessica <Jessica_Bowron@nps.gov>

Sent: Tuesday, October 21, 2025 5:12 PM

To: Kito, William G <Gordy_Kito@nps.gov>; Woody, Nicole <Nicole_Woody@nps.gov>; Lands, Frank
W <frank_lands@nps.gov>

Cc: Nersesian, Jen T <Jen_Nersesian@nps.gov>; Joyner, Brian <Brian_Joyner@nps.gov>; Stidham,
Tammy <Tammy_Stidham@nps.gov>

Subject: Re: ROCR Tennis - Expedited Lease Timeline

Thanks Gordy. | don't see any issues. NCR, anything you want to add/edit before we
move this forward?

Jessica Bowron
NPS Comptroller, exercising the delegated authority of the Director



From: Kito, William G <Gordy_Kito@nps.gov>

Sent: Tuesday, October 21, 2025 2:56 PM

To: Bowron, Jessica <Jessica_Bowron@nps.gov>

Cc: Nersesian, Jen T <Jen_Nersesian@nps.gov>; Joyner, Brian <Brian_Joyner@nps.gov>; Stidham,
Tammy <Tammy_Stidham@nps.gov>

Subject: ROCR Tennis - Expedited Lease Timeline

Jessica,

Please find attached to this email and draft of the time necessary to execute and
expedited lease for the ROCR Tennis facility with some additional considerations
regarding the existing operator and possible interim operating solutions if we are unable
to execute the lease in time for next year's tournament.

There a number of unknowns at this time, therefore, all of these times are estimates
based on what | know at this time. Let me know if you have additional questions or if you
would like additional information.

Gordy

Gordy Kito

Leasing Program Manager
National Park Service
1849 "C" Street, N.W.
Washington, DC 20005

Office 202.354.2096

NOTICE:

This e-mail (including attachments) is intended for the use of the individual or entity to which it is
addressed. It may contain information that is privileged, confidential, or otherwise protected by
applicable law. If you are not the intended recipient or the employee or agent responsible for
delivery of this e-mail to the intended recipient, you are hereby notified that any dissemination,
distribution, copying, or use of this e-mail or its contents is strictly prohibited. If you received this e-
mail in error, please notify the sender immediately and destroy all copies.

Thank You.






Draft Lease Comments

1.

Impairment: Rationale that the development that has been proposed for the area
would impair CBA operations (historic resource), and natural resources (T&E
species).

GMP selected alternative determined that “long-term protection of the endangered
Hays Spring amphipod could be enhanced by implementing more active protection
of springs and their up-gradient drainages.” These protections, a cooperative
$1million plus project between NPS and DOEE, installed these protections on the
drainages, which cover nearly all of the Brightwood recreational area. Disturbance
of these drainages by anticipated redevelopment of the site may adversely affect
Hayi. Also, “The preferred alternative would maintain the traditional character and
visitor experiences of Rock Creek Park and the Rock Creek and Potomac Parkway.
Moderate, beneficial, long-term effects would be associated with upgraded trails
throughout the park; improvements to visitor contact, interpretation, and education
facilities and services; and improved access for visitors with impaired mobility.
Improved working conditions for park administrative staff and personnel in the U.S.
Park Police District 3 substation would result in a moderate beneficial effect on park
operations, but the intensity of the beneficial impact perceived by the public
probably would be minor. Compared to the no action alternative, this alternative
would have a moderate, beneficial effect on the park’s recreational opportunities.”
Note the park staff’s recent determination that the preferred relocation area for the
US Park Police ROCR/D-3 substation is the north athletic field, an option foreclosed
by this lease.

Whereas clause: “WHEREAS, the NPS administers Rock Creek Park (Park Area) as a
unit of the National Park System in accordance with the NPS Organic Act, Act of
Aug. 25, 1916, ch. 408, 39 Stat. 535, codified as amended in scattered sections of
54 U.S.C.; other laws applicable generally to units of the National Park System; and
any laws applicable specifically to Rock Creek Park;

Whereas clause: “WHEREAS, the Lessor has determined that the use and
occupancy of the property that is made available under this Lease is consistent with
the Park Area’s General Management Plan and the requirements of the Record of
Decision on the Final Environmental Impact Statement for the Rock Creek Tennis



Center and Associated Recreation Fields (ROD), and Part 18 of Title 36 of the Code
of Federal Regulations; and

5. Section 2.1 (a) - The park vehemently disagrees with these lease boundaries. Insert
language from information provided to RD.

6. 36 CFR 18.4(b) that: “The lease will not deprive the park area of property necessary
for appropriate park protection, interpretation, visitor enjoyment, or administration
of the park area;” This lease proposal does not meet these legal requirements.
Explain. See 2.1 (e)

7. 2.5. Historic Property: “The Premises are part of the Rock Creek Historic
District, included on the National Registry of Historic Places and are therefore
considered to be Historic Property. The tennis courts and the William H.G.
Fitzgerald Tennis Stadium (Tennis Stadium) have been determined to be non-
contributing elements of the Rock Creek Historic District and are therefore not
considered to be Historic Property subject to The Secretary of the Interior’s
Standards for the Treatment of Historic Properties (36 C.F.R. Part 68).”

8. Section 4.1: “... provided, however, that if the Lessee fails to timely complete
Initial Improvements in accordance with the Construction Documents,” What
Construction Documents? What is this implying?

9. Section 5.2: How was this base rent determined? How is it possible that this
figure covers XX acres and XX structures, as well as a parking area, athletic
fields, restrooms, playground equipment and a picnic shelter? What evaluation
was done to make this determination?

10.Section 5.5: “Fair market value rent” for the purposes of this section means the
most probable rent, as of a specific date, in cash or in terms equivalent to cash,
for which the Premises, under the terms and conditions of this Lease, should
rent for its highest and best permitted use after reasonable exposure in a
competitive market under all conditions requisite to a fair leasing opportunity,
with the Lessor and the Lessee each acting prudently, knowledgeably, and for
self-interest, and assuming that neither is under undue duress...” How was this



determination made? Where is the documentation that details this
determination?

11.6.1. Authorized Uses: “The Lessee may use the Premises only for the following
purposes: Any and all legal purposes that are usual and customary in the
operation of a racquet sports and fitness facility, including the operation and
provision of related or incidental services such as retail shops, food and
beverage sales (including alcoholic beverages), training facilities, and
tournaments (with prior NPS approval and in accordance with all Applicable
Laws, regulations, policies of the NPS, and the ROD). The services and
amenities offered must be consistent with those offered at comparable or
superior public racquet sports and fitness facilities located in Maryland,
Virginia, and the District of Columbia.” This only describes operations for the
stadium and surrounding courts. The lease boundaries encompass a parking lot
purpose built for the operation of the Carter Barron Amphitheater; two picnic
groves that have associated facilities, including a pavilion, a playground and a
restroom; a historic building now occupied and operated by the park’s
philanthropic partner; two large athletic fields; park roadways that are part of
the historic circulation system for the park; a Right of Way for
telecommunications facilities; equipment for the park’s radio system; and a
parcourse (exercise equipment and path). Picnic Grove 24 is a Rec Fee area and
provides revenue to the park; the athletic fields are a fee permit operation,
overseen by the District of Columbia Department of Recreation.

12.6.4. Prohibited Uses: In no event may the Premises be used for any purpose that
is not permissible under Part 18 or, even if so permissible, may be dangerous to
life, limb, property, or public health; that in any manner causes or results in a
nuisance; that is of a nature that it involves substantial hazard, such as the
manufacture or use of explosives, chemicals or products that may explode; that
otherwise harms the health or welfare of Park Area resources or visitors; or that
results in any discharge of Hazardous Materials in, on, or under the Premises.
Response: This lease removes contributing resources to the park’s Historic
District, including the Picnic Groves, the restroom facility, and the Carter
Barron Amphitheater parking lot. In addition, the publicly proposed, and
anticipated, redevelopment of the site from the sole potential lessee to date
envisions uses that would harm T&E species in the area.

13.9.7. General Scope of Lessor’s Review: The proposed project must also be in
compliance with the park’s Foundation Document, the Hay’s Spring Amphipod
Recovery Plan (USFWS), the recommendations of the Carter Barron
Amphitheater Historic Structure Report, the Carter Barron Amphitheater
Business plan, the future RFI for CBA operations, the Rock Creek Park Tennis
Center Environmental Impact Statement, and the Rock Creek Park White-tailed
Deer Management Plan.



14. Re: Section 12. HAZARDOUS MATERIALS, add language explicitly stating
that the Lessee is legally and financially responsible for all rehabilitation,
restoration, and fines and judgements relating to the release of hazardous
materials into the park and greater environment.

Draft RFP Comments



NATIONAL PARK SERVICE
Conflict of Interest and Confidentiality Certificate

Re: Evaluation of Proposals in Response to Request For Proposals
For L-ROCR002-2025 Rock Creek Park Tennis Center in Rock Creek Park, National Capital Region,
National Park Service.

| certify that | am not aware of any matter that might impair my ability to participate in the proposal
evaluation proceedings and activities associated with the above-referenced prospectus in an objective
and unbiased manner, or that might place me in a position of conflict, real or apparent, between my
responsibilities as an evaluator or advisor and other interests.

In making this certification, | have considered all my stocks, bonds, other financial interests, and
employment arrangements (past, present or under consideration), and, to the extent known by me, all
the financial interests and employment arrangements of my spouse, my minor children, and other
members of my immediate household.

| also agree and certify that | will not photocopy, electronically scan, nor transmit electronically any
proposal or part thereof, materials used, or notes made, in connection with my role in the evaluation of
any proposal, except as specifically directed by the panel chair or deciding official, and that | will not
discuss the substance of any proposal except with the entire panel present telephonically or in person
(other than discussions with another individual assigned to evaluate the same selection factor with me),
unless | am permitted or required to do so by law. | acknowledge that all information in the proposals
other than that which is generally available to the public at the time of disclosure shall be deemed to be
confidential and that | will not reveal it outside of the designated evaluation panel and its assigned
technical advisors and Solicitors during or following the deliberations, unless required to do so by law.

These provisions are consistent with and do not supersede, conflict with, or otherwise alter the
employee obligations, rights, or liabilities created by existing statute or Executive order relating to (1)
classified information; (2) communications to Congress; (3) the reporting to an Inspector General of a
violation of any law, rule, or regulation, or mismanagement, a gross waste of funds, an abuse of
authority, or a substantial and specific danger to public health or safety; or (4) any other whistleblower
protection. The definitions, requirements, obligations, rights, sanctions, and liabilities created by
controlling Executive orders and statutory provisions are incorporated into this agreement and are
controlling.

Signature:

Printed Name: Nicholas Bartolomeo

Title: Resources Manager, Rock Creek Park
Date: February 4, 2026

THIS CERTIFICATION CONTAINS A MATTER WITHIN THE JURISDICTION OF AN AGENCY OF THE UNITED
STATES AND THE MAKING OF A FALSE, FICTITIOUS, OR FRAUDULENT CERTIFICATION MAY RENDER THE
MAKER SUBJECT TO PROSECUTION UNDER TITLE 18, UNITED STATES CODE, SECTION 1001.









An explanation of the details of the attached map:

The proposed Rock Creek Park Tennis Center lease boundary is approximately 12.5 acres

and encompasses those areas essential for the operation of the annual tennis tournament

as well as the current concessions operations that surround the tennis stadium. Certain
adjacent and nearby areas were not included in the proposed lease boundary. These
include:

New USPP District 3 Substation Potential Locations: To accommodate additional
United States Park Police (USPP) officers anticipated to be hired under the direction
of the Secretary of the Interior, the NPS Denver Service Center is reviewing the
Brightwood Recreation Area within US Reservation 339 of Rock Creek Park as a
potential location for the construction of a new USPP District 3 Substation. Specific
locations proposed for the potential new construction include the athletic fields
north and south of Morrow Drive NW, as well as two separate locations along
Colorado Avenue NW - one at the corner with 16™ Street by the Colorado Avenue
entrance to the main parking lot, and the other along the Carter Barron box office
access road. Until afinal location decision has been made (expected early 2026),
these areas should not be included in any proposed tennis lease boundaries.

Verizon Tower & Building: Verizon holds a Right of Way permit for their
communications tower and building situated immediately southwest of the
southernmost hardcourts and east of Stage Road NW. Their operations and access
must continue at this location and should not be included in the tennis lease.

Main (Carter Barron Amphitheater) Parking Lot, Picnic Grove 23, and Picnic
Grove 24: The large L shaped parking lot southwest of the tennis stadium is used by
park visitors throughout the year for a number of activities. The lot was constructed
in the 1950s for use during Carter Barron Amphitheater performances. Itis the
desighated 5K & 10K start/finish area identified in the ROCR “Record of
Determination for Footraces, Organized Runs, Bicycle Events, and Related
Activities” hosting 20 to 30 such races every year. The parking lot is used by visitors
to access the recreation.gov fee use area at Picnic Grove 24 and the reservable



Carter Barron North and South Athletic Fields, as well as the first-come first-served
Picnic Grove 23 and the playground and restrooms adjacent to Picnic Grove 24.

The parking lot is also utilized by several commercial use authorization holders
including REI, as well as non-profit groups such as the Washington Area Bicyclists
Association, who offer bicycle classes to the public. Maintaining access to the
parking lot is essential for continued operation of the Carter Barron Amphitheater
after it is rehabilitated and reopened to the public for performances and other
activities. As in pastyears, under any future lease for the tennis center, NPS would
issue the Mubadala Citi DC Open a Special Event Permit for any temporary tents,
staging, parking, or other tournament activities (such as set-up and tear-down) on
the paved parking lot.

The parking lot is also one of the region’s largest stormwater management areas.
NPS worked cooperatively with the District of Columbia to install extensive
stormwater management structures throughout the parking lot, which capture
stormwater runoff and filters it before it enters underground aquifers. This work was
done for the protection of the endangered Hay’s Spring amphipod, which is present
in hillside springs directly west of the tennis center area, on NPS land.

Carter Barron Athletic Field south of Morrow Drive: NPS would continue to
manage and maintain the athletic field south of Morrow Drive, which is heavily used
by the community year-round. The lease would allow access from Morrow Drive to
the tennis complex along a similar alignment that was developed for the temporary
Duradeck road that was installed for the 2025 Mubadala Citi DC Open. As a lessee
is selected and the lease finalized, NPS would potentially consider a proposal from
the lessee to install a permeable paved roadway and staging area north of the clay
courts.
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and encompasses those areas essential for the operation of the annual tennis tournament

as well as the current concessions operations that surround the tennis stadium. Certain
adjacent and nearby areas were not included in the proposed lease boundary. These
include:

New USPP District 3 Substation Potential Locations: To accommodate additional
United States Park Police (USPP) officers anticipated to be hired under the direction
of the Secretary of the Interior, the NPS Denver Service Center is reviewing the
Brightwood Recreation Area within US Reservation 339 of Rock Creek Park as a
potential location for the construction of a new USPP District 3 Substation. Specific
locations proposed for the potential new construction include the athletic fields
north and south of Morrow Drive NW, as well as two separate locations along
Colorado Avenue NW - one at the corner with 16™ Street by the Colorado Avenue
entrance to the main parking lot, and the other along the Carter Barron box office
access road. Until afinal location decision has been made (expected early 2026),
these areas should not be included in any proposed tennis lease boundaries.

Verizon Tower & Building: Verizon holds a Right of Way permit for their
communications tower and building situated immediately southwest of the
southernmost hardcourts and east of Stage Road NW. Their operations and access
must continue at this location and should not be included in the tennis lease.

Main (Carter Barron Amphitheater) Parking Lot, Picnic Grove 23, and Picnic
Grove 24: The large L shaped parking lot southwest of the tennis stadium is used by
park visitors throughout the year for a number of activities. The lot was constructed
in the 1950s for use during Carter Barron Amphitheater performances. Itis the
desighated 5K & 10K start/finish area identified in the ROCR “Record of
Determination for Footraces, Organized Runs, Bicycle Events, and Related
Activities” hosting 20 to 30 such races every year. The parking lot is used by visitors
to access the recreation.gov fee use area at Picnic Grove 24 and the reservable



Carter Barron North and South Athletic Fields, as well as the first-come first-served
Picnic Grove 23 and the playground and restrooms adjacent to Picnic Grove 24.

The parking lot is also utilized by several commercial use authorization holders
including REI, as well as non-profit groups such as the Washington Area Bicyclists
Association, who offer bicycle classes to the public. Maintaining access to the
parking lot is essential for continued operation of the Carter Barron Amphitheater
after it is rehabilitated and reopened to the public for performances and other
activities. As in pastyears, under any future lease for the tennis center, NPS would
issue the Mubadala Citi DC Open a Special Event Permit for any temporary tents,
staging, parking, or other tournament activities (such as set-up and tear-down) on
the paved parking lot.

The parking lot is also one of the region’s largest stormwater management areas.
NPS worked cooperatively with the District of Columbia to install extensive
stormwater management structures throughout the parking lot, which capture
stormwater runoff and filters it before it enters underground aquifers. This work was
done for the protection of the endangered Hay’s Spring amphipod, which is present
in hillside springs directly west of the tennis center area, on NPS land.

Carter Barron Athletic Field south of Morrow Drive: NPS would continue to
manage and maintain the athletic field south of Morrow Drive, which is heavily used
by the community year-round. The lease would allow access from Morrow Drive to
the tennis complex along a similar alignment that was developed for the temporary
Duradeck road that was installed for the 2025 Mubadala Citi DC Open. As a lessee
is selected and the lease finalized, NPS would potentially consider a proposal from
the lessee to install a permeable paved roadway and staging area north of the clay
courts.



United States Department of the Interior

NATIONAL PARK SERVICE
National Capital Region
Rock Creek Park
3545 Williamsburg Lane, N.W.
Washington, D.C. 20008-1207

Justification for Proposed Rock Creek Park Tennis Center Lease Boundaries

An explanation of the details of the attached map:

The proposed Rock Creek Park Tennis Center lease boundary is approximately 12.5 acres and
encompasses those areas essential for the operation of the annual tennis tournament as well as
the current concessions operations that surround the tennis stadium. Certain adjacent and nearby
areas were not included in the proposed lease boundary. These include:

New USPP District 3 Substation Potential Locations: To accommodate additional
United States Park Police (USPP) officers anticipated to be hired under the direction of
the Secretary of the Interior, the NPS Denver Service Center is reviewing the Brightwood
Recreation Area within US Reservation 339 of Rock Creek Park as a potential location
for the construction of a new USPP District 3 Substation. Specific locations proposed for
the potential new construction include the athletic fields north and south of Morrow
Drive NW, as well as two separate locations along Colorado Avenue NW — one at the
corner with 16" Street by the Colorado Avenue entrance to the main parking lot, and the
other along the Carter Barron box office access road. Until a final location decision has
been made (expected early 2026), these areas should not be included in any proposed
tennis lease boundaries.

Verizon Tower & Building: Verizon holds a Right of Way permit for their
communications tower and building situated immediately southwest of the southernmost
hardcourts and east of Stage Road NW. Their operations and access must continue at this
location and should not be included in the tennis lease.

Main (Carter Barron Amphitheater) Parking Lot, Picnic Grove 23, and Picnic
Grove 24: The large L shaped parking lot southwest of the tennis stadium is used by park
visitors throughout the year for a number of activities. The lot was constructed in the
1950s for use during Carter Barron Amphitheater performances. It is the designated 5K &
10K start/finish area identified in the ROCR “Record of Determination for Footraces,
Organized Runs, Bicycle Events, and Related Activities” hosting 20 to 30 such races
every year. The parking lot is used by visitors to access the recreation.gov fee use area at
Picnic Grove 24 and the reservable Carter Barron North and South Athletic Fields, as



well as the first-come first-served Picnic Grove 23 and the playground and restrooms
adjacent to Picnic Grove 24.

The parking lot is also utilized by several commercial use authorization holders including
REI, as well as non-profit groups such as the Washington Area Bicyclists Association,
who offer bicycle classes to the public. Maintaining access to the parking lot is essential
for continued operation of the Carter Barron Amphitheater after it is rehabilitated and
reopened to the public for performances and other activities. As in past years, under any
future lease for the tennis center, NPS would issue the Mubadala Citi DC Open a Special
Event Permit for any temporary tents, staging, parking, or other tournament activities
(such as set-up and tear-down) on the paved parking lot.

The parking lot is also one of the region’s largest stormwater management areas. NPS
worked cooperatively with the District of Columbia to install extensive stormwater
management structures throughout the parking lot, which capture stormwater runoff and
filters it before it enters underground aquifers. This work was done for the protection of
the endangered Hay’s Spring amphipod, which is present in hillside springs directly west
of the tennis center area, on NPS land.

e Carter Barron Athletic Field south of Morrow Drive: NPS would continue to manage
and maintain the athletic field south of Morrow Drive, which is heavily used by the
community year-round. The lease would allow access from Morrow Drive to the tennis
complex along a similar alignment that was developed for the temporary Duradeck road
that was installed for the 2025 Mubadala Citi DC Open. As a lessee is selected and the
lease finalized, NPS would potentially consider a proposal from the lessee to install a
permeable paved roadway and staging area north of the clay courts.

Attached



From: Asmussen, Mark N

To: Bartolomeo, Nick; Joyner, Brian; Scott, Shayna L
Subject: RE: [EXTERNAL] Cameras at entrance to the Rock Creek Carter Barron
Date: Tuesday, March 10, 2026 12:35:54 PM

Good afternoon Nick,

I am reaching out to our PIO to see if they have prepared statements for these cameras,
as they are being installed across the region and this won’t likely be the only inquiry. I’'ll
let you know as soon as | hear back-

Lieutenant Mark Asmussen

Commander, US Park Police District 3, Rock Creek Station
Mobile: (202) 306-2170

Communications/Dispatch: (202) 610-7500

United States Park Police
1100 Ohio Drive S.W.
Washington, D.C. 20242

WWW.NPS.gov/uUspp

Department of the Interior
1849 C St. NW
Washington DC 20240

www.doi.gov

CONFIDENTIALITY NOTICE: This message (including any attachments) is intended exclusively for the individual or
group to which it is addressed. This communication may contain information that is proprietary, privileged,
confidential, law enforcement sensitive or otherwise legally exempt from disclosure. If you are not the named
addressee, you are not authorized to read, print, retain, copy or disseminate this message or any part of it. If you
have received this message in error, please notify the sender immediately by e-mail and delete all copies of the
message.

https://www.usajobs.gov/job/827968200 Follow this link to become a United States Park
Police Officer!

From: Bartolomeo, Nick <Nick_Bartolomeo@nps.gov>

Sent: Tuesday, March 10, 2026 11:57 AM

To: Joyner, Brian <Brian_Joyner@nps.gov>; Asmussen, Mark N <Mark_Asmussen@nps.gov>; Scott,
Shayna L <Shayna_Scott@nps.gov>

Subject: Fw: [EXTERNAL] Cameras at entrance to the Rock Creek Carter Barron

Hi Brian and Mark, those are FLOCK camera instruments, used for license plate readings by
USPP.



Do we want to simply state that those cameras are used for law enforcement activities, and
are not related to the tennis center lease? And, are you ok with me responding?

Thanks,
Nick

Nick Bartolomeo

Resources Manager

Rock Creek Park

3545 Williamsburg Lane NW
Washington, DC 20008
202-579-8494

From: Binta M Robinson_

Sent: Tuesday, March 10, 2026 11:43 AM

To: Bartolomeo, Nick <Nick Bartolomeo@nps.gov>

Cc: Joyner, Brian <Brian_Joyner@nps.gov>; Asmussen, Mark N <Mark_Asmussen@nps.gov>
Subject: [EXTERNAL] Cameras at entrance to the Rock Creek Carter Barron

This email has been received from outside of DOI - Use caution before clicking on
links, opening attachments, or responding.

Hello Nick Bartolomeo, Resources Manager, Rock Creek Park: | saw some Park Employees
installing a camera in the Park near my family home today at around 10:26 am. Do you know
what the cameras are for? It also seemed as if a camera was there before recently on this
pole. Can you please explain what the camera is for? Is it connected in any way to the new
lessee who will be leasing the Rock Creek Park Tennis Center? I|'ve attached pictures that |
took today. Thank you Binta Robinson



From: Joyner, Brian

To: Bartolomeo. Nick; Asmussen, Mark N; Scott, Shayna L

Cc: Cook, Autumn H

Subject: Re: [EXTERNAL] Cameras at entrance to the Rock Creek Carter Barron
Date: Tuesday, March 10, 2026 12:06:16 PM

Attachments: Outlook-uvyyxuy3.png

| think that's fine. Has USPP created any comms for these efforts?

Brian D. Joyner | Superintendent

Rock Creek Park | bjoyner@nps.gov
202.895.6002 (0) | 202.594.6589 (m)

"The dominant consideration, never to be subordinated to any other purpose in dealing with Rock Creek Park, is the
permanent preservation of its wonderful natural beauty, and the making of that beauty accessible to the people without
spoiling the scenery in the process." O/msted Report, 1918.

3 Book time to meet with me

From: Bartolomeo, Nick <Nick Bartolomeo@nps.gov>

Sent: Tuesday, March 10, 2026 11:57 AM

To: Joyner, Brian <Brian_Joyner@nps.gov>; Asmussen, Mark N <Mark_Asmussen@nps.gov>; Scott,
Shayna L <Shayna_Scott@nps.gov>

Subject: Fw: [EXTERNAL] Cameras at entrance to the Rock Creek Carter Barron

Hi Brian and Mark, those are FLOCK camera instruments, used for license plate readings by
USPP.

Do we want to simply state that those cameras are used for law enforcement activities, and
are not related to the tennis center lease? And, are you ok with me responding?

Thanks,
Nick

Nick Bartolomeo

Resources Manager

Rock Creek Park

3545 Williamsburg Lane NW
Washington, DC 20008
202-579-8494

From: Binta M Robinson [{SIE GG

Sent: Tuesday, March 10, 2026 11:43 AM



To: Bartolomeo, Nick <Nick_Bartolomeo@nps.gov>
Cc: Joyner, Brian <Brian_Joyner@nps.gov>; Asmussen, Mark N <Mark_Asmussen@nps.gov>
Subject: [EXTERNAL] Cameras at entrance to the Rock Creek Carter Barron

This email has been received from outside of DOI - Use caution before clicking on
links, opening attachments, or responding.

Hello Nick Bartolomeo, Resources Manager, Rock Creek Park: | saw some Park Employees
installing a camera in the Park near my family home today at around 10:26 am. Do you know
what the cameras are for? It also seemed as if a camera was there before recently on this
pole. Can you please explain what the camera is for? Is it connected in any way to the new
lessee who will be leasing the Rock Creek Park Tennis Center? I|'ve attached pictures that |
took today. Thank you Binta Robinson



From: Mendelson, Lisa

To: Bartolomeo. Nick; Musitano, Mark A; Joyner, Brian; Bolitho, Zachary J; Stidham. Tammy
Subject: RE: Internal NPS: Re: Important - Investigated reporter
Date: Thursday, August 1, 2024 9:24:43 AM

Thanks Nick, interesting.

First I've heard of a figure in years, but | do recall clearly that years ago the cash benefit to WTEF was
$100k, so the number has not changed over time.

| don’t have any updates as to whether DDO Frank Lands is still planning on visiting tomorrow with
Mark Ein, but | will let him know of this line of inquiry and assertions.

Thanks,

~Lisa

Lisa Mendelson, AICP
Regional Director (A)
National Park Service
Cell 202-297-1338

From: Bartolomeo, Nick <Nick_Bartolomeo@nps.gov>

Sent: Thursday, August 1, 2024 8:04 AM

To: Musitano, Mark A <Mark_Musitano@nps.gov>; Joyner, Brian <Brian_Joyner@nps.gov>;
Mendelson, Lisa <Lisa_Mendelson-lelmini@nps.gov>; Bolitho, Zachary |
<Zachary_Bolitho@nps.gov>; Stidham, Tammy <Tammy_Stidham@nps.gov>

Subject: Internal NPS: Re: Important - Investigated reporter

Hi everyone, as we wait for Kevin's response, here's the inquiry that the reporter made to
Comms late yesterday. Please note, according to reporting from the tournament itself,
the amount they provided to WTEF was $100,000 in 2022. I'm not sure what the seven-
figure comment refers to. The tournament did not give us this information for 2023,
despite our requests.

ROCR Media Inquiry / William H.G. FitzGerald Tennis Center / WUSA9

Incoming date: 07.22.2024 (original); follow-up - 07.31.2024
Reporter: Eric Flack
Deadline: August 1

Question:



| just wrapped up an interview with the Chairperson of the Citi Open and the CEO
of the WTEF. They both said there are critical needs for repairs and upgrades at the
tennis center and a coalition of groups, including the tournament, WTEF, DC
Government and the National Parks Service, MUST figure out a long term solution
to upgrades at the tennis center.

If no solution is reached soon, the Chair of the Citi Open says DC will lose the
tournament, and the $30 million in economic impact and worldwide exposure it
brings. WTEF says the loss of the tournament will cost them a 7 figure funding
source (they are the largest beneficiary of the tournament) and in turn, thousands
of underserved children will miss out on services they provide.

I would like to ask NPS for comment on its willingness to work with this coalition to
upgrade the tennis center for the long term benefits of the community and the city.

Nick Bartolomeo

Resources Manager

Rock Creek Park

3545 Williamsburg Lane NW
Washington, DC 20008
202-579-8494

From: Musitano, Mark A <Mark_Musitano@nps.gov>

Sent: Thursday, August 1, 2024 7:46 AM

To: kevin Wynne <kevin@mdetennis.com>; Bartolomeo, Nick <Nick Bartolomeo@nps.gov>; Joyner,
Brian <Brian_Joyner@nps.gov>; Mendelson, Lisa <Lisa_Mendelson-lelmini@nps.gov>; Bolitho,
Zachary J <Zachary_Bolitho@nps.gov>

Subject: Important - Investigated reporter

Greetings Kevin,

Would you please share the specifics on the conversation we had last evening related to
the investigated reporter? | want to ensure that the Park, Regional and WASO leadership



have the correct information.

Sincerely
Mark

Mark Musitano

Administrative Officer

Statue of Liberty NM and Ellis Island
646-356-2116 office



From: Bartolomeo, Nick

To: Joyner, Brian

Subject: Re: proposed lease boundary for the Rock Creek tennis center
Date: Tuesday, October 28, 2025 9:33:37 AM

Attachments: Outlook-zg5jqua5.png

Outlook-elzk5vim.png

Thanks Brian, | started to draft a letter to the director and Frank, focusing on resource
protection issues and the park's legislative mission. In the meantime, let's discuss this further
please when you are free. Thanks.

Nick Bartolomeo

Resources Manager

Acting Deputy Superintendent
Rock Creek Park

3545 Williamsburg Lane NW
Washington, DC 20008
202-579-8494

From: Joyner, Brian <Brian_Joyner@nps.gov>

Sent: Tuesday, October 28, 2025 8:06 AM

To: Bartolomeo, Nick <Nick_Bartolomeo@nps.gov>

Subject: Re: proposed lease boundary for the Rock Creek tennis center

| agree with you. This decision wasn’t made by Jessica. | intend to follow up with Jen
today, to see what, if any recourse we have. Gordy is following up with Jessica.

Brian Joyner
Rock Creek Park
National Park Service

From: Bartolomeo, Nick <Nick Bartolomeo@nps.gov>

Sent: Tuesday, October 28, 2025 7:41:09 AM

To: Joyner, Brian <Brian_Joyner@nps.gov>

Subject: Re: proposed lease boundary for the Rock Creek tennis center

Thank you for the explanation. Can Jen please follow up on with Frank and Jessica? Can we
request a meeting? It is unclear why, if Mark Ein himself said what he is looking for, that we
are being directed to include everything in Brightwood. We are trying to limit impacts to our
resources, both cultural and natural. We need to speak up in defense of our mission for
Reservation 339. This will automatically also put D-3 at Military Road meadow — a further



impact to our resources.

Nick Bartolomeo

Resources Manager

Acting Deputy Superintendent
Rock Creek Park

3545 Williamsburg Lane NW
Washington, DC 20008
202-579-8494

From: Joyner, Brian <Brian_Joyner@nps.gov>

Sent: Tuesday, October 28, 2025 7:32 AM

To: Bartolomeo, Nick <Nick_Bartolomeo@nps.gov>

Subject: Re: proposed lease boundary for the Rock Creek tennis center

| sent the information we put together directly to Jessica. No explanation was given as to
why our recommendations were not overlooked. Gordy was surprised as well, as he was
drafting his piece based upon what we talked with Mark Ein about and what we
collectively discussed last week.

Brian Joyner
Rock Creek Park
National Park Service

From: Bartolomeo, Nick <Nick Bartolomeo@nps.gov>

Sent: Tuesday, October 28, 2025 7:02:37 AM

To: Joyner, Brian <Brian_Joyner@nps.gov>

Subject: Re: proposed lease boundary for the Rock Creek tennis center

Brian, are you aware what was attached in the email Jen sent? Was the information relayed
about why we were and weren't including certain areas in the boundary?

Nick Bartolomeo

Resources Manager

Acting Deputy Superintendent
Rock Creek Park

3545 Williamsburg Lane NW
Washington, DC 20008



202-579-8494

From: Joyner, Brian <Brian_Joyner@nps.gov>

Sent: Monday, October 27, 2025 2:13 PM

To: Bartolomeo, Nick <Nick_Bartolomeo@nps.gov>; Kito, William G <Gordy_Kito@nps.gov>
Cc: Kish, Joseph <Joe_Kish@nps.gov>

Subject: Fw: proposed lease boundary for the Rock Creek tennis center

For your awareness.

Brian Joyner | Superintendent

Rock Creek Park | bjoyner@nps.gov
202.895.6002 (0) | 202.594.6589 (m)

"The dominant consideration, never to be subordinated to any other purpose in dealing with Rock Creek Park, is the
permanent preservation of its wonderful natural beauty, and the making of that beauty accessible to the people
without spoiling the scenery in the process.” Olmsted Report, 1918.

& Book time to meet with me

From: Nersesian, Jen T <Jen_Nersesian@nps.gov>

Sent: Monday, October 27, 2025 2:02 PM

To: Joyner, Brian <Brian_Joyner@nps.gov>; Stidham, Tammy <Tammy_Stidham@nps.gov>;
Mendelson, Lisa <Lisa_Mendelson-lelmini@nps.gov>

Subject: Fw: proposed lease boundary for the Rock Creek tennis center

FYI...

Jennifer T. Nersesian
Regional Director, National Capital Region
National Park Service



From: Suess, Adam G <adam_suess@ios.doi.gov>

Sent: Monday, October 27, 2025 1:07 PM

To: Bowron, Jessica <Jessica_Bowron@nps.gov>; Lilly, Kevin J <kevin_lilly@ios.doi.gov>; Rhoads,
Adam R <adam_rhoads@ios.doi.gov>; Hoggatt, Noah <noah.hoggatt@sol.doi.gov>

Cc: Clark, Ed W <Ed_W_Clark@nps.gov>; Wellman, Lois A <lois_wellman@fws.gov>; Lands, Frank W
<frank_lands@nps.gov>; Nersesian, Jen T <Jen_Nersesian@nps.gov>

Subject: Re: proposed lease boundary for the Rock Creek tennis center

Thank you, Jess—

| really appreciate all the help.

In this effort, I’d like to include the north athletic fields, the south athletic fields, picnic
grove 23, picnic grove 24, the internal roadways, and the parking lots.

Please let me know what you need from me on this.

Thank you so much.

Adam

Get Outlook for iOS

From: Bowron, Jessica <Jessica_Bowron@nps.gov>

Sent: Friday, October 24, 2025 4:30:20 PM

To: Lilly, Kevin J <kevin_lilly@ios.doi.gov>; Suess, Adam G <adam_suess@ios.doi.gov>; Rhoads,
Adam R <adam_rhoads@ios.doi.gov>; Hoggatt, Noah <noah.hoggatt@sol.doi.gov>

Cc: Clark, Ed W <Ed_W_Clark@nps.gov>; Wellman, Lois A <lois_wellman@fws.gov>; Lands, Frank W
<frank_lands@nps.gov>; Nersesian, Jen T <Jen_Nersesian@nps.gov>

Subject: proposed lease boundary for the Rock Creek tennis center

Please see attached. Let us know if you have any questions. We will need confirmation
that the boundary is approved prior to undertaking some of the next steps (though others



will remain in motion).

Thanks,

Jessica Bowron
NPS Comptroller, exercising the delegated authority of the Director



From: Kito, William G

To: Joyner, Brian; Stidham, Tammy; Nersesian. Jen T
Cc: Bartolomeo, Nick

Subject: Re: Proposed Tennis Center Lease Boundary
Date: Friday, October 24, 2025 1:10:58 PM
Attachments: Outlook-zkd4cvlb.png

Looks good to me! Thanks!!

Gordy Kito

Leasing Program Manager
National Park Service
1849 "C" Street, N.W.
Washington, DC 20005

Office 202.354.2096

NOTICE:

This e-mail (including attachments) is intended for the use of the individual or entity to which it is
addressed. It may contain information that is privileged, confidential, or otherwise protected by
applicable law. If you are not the intended recipient or the employee or agent responsible for
delivery of this e-mail to the intended recipient, you are hereby notified that any dissemination,
distribution, copying, or use of this e-mail or its contents is strictly prohibited. If you received this e-
mail in error, please notify the sender immediately and destroy all copies.

Thank You.

From: Joyner, Brian <Brian_Joyner@nps.gov>

Sent: Friday, October 24, 2025 12:12 PM

To: Stidham, Tammy <Tammy_Stidham@nps.gov>; Nersesian, Jen T <Jen_Nersesian@nps.gov>; Kito,
William G <Gordy_Kito@nps.gov>

Cc: Bartolomeo, Nick <Nick Bartolomeo@nps.gov>

Subject: Proposed Tennis Center Lease Boundary

For your review.

Brian Joyner | Superintendent

Rock Creek Park | bjoyner@nps.gov
202.895.6002 (0) | 202.594.6589 (m)

"The dominant consideration, never to be subordinated to any other purpose in dealing with Rock Creek Park; is the
permanent preservation of its wonderful natural beauty, and the making of that beauty accessible to the people



without spoiling the scenery in the process.” Olmsted Report, 1918.

& Book time to meet with me



From: Stidham, Tammy

To: Joyner, Brian; Nersesian. Jen T; Kito, William G
Cc: Bartolomeo, Nick

Subject: Re: Proposed Tennis Center Lease Boundary
Date: Friday, October 24, 2025 1:31:04 PM
Attachments: Outlook-zkd4cvlb.png

| think this is good

Tammy Stidham

Associate Regional Director - Lands and Planning
National Park Service

1100 Ohio Drive SW

Washington, DC 20242

voice - (202)619-7474

mobile - (202)438-0028

tammy_stidham@nps.gov

From: Joyner, Brian <Brian_Joyner@nps.gov>

Sent: Friday, October 24, 2025 12:12 PM

To: Stidham, Tammy <Tammy_Stidham@nps.gov>; Nersesian, Jen T <Jen_Nersesian@nps.gov>; Kito,
William G <Gordy_Kito@nps.gov>

Cc: Bartolomeo, Nick <Nick Bartolomeo@nps.gov>

Subject: Proposed Tennis Center Lease Boundary

For your review.

Brian Joyner | Superintendent

Rock Creek Park | bjoyner@nps.gov
202.895.6002 (0) | 202.594.6589 (m)

"The dominant consideration, never to be subordinated to any other purpose in dealing with Rock Creek Park, is the
permanent preservation of its wonderful natural beauty, and the making of that beauty accessible to the people
without spoiling the scenery in the process." Olmsted Report, 1918.

2 Book time to meet with me



From: Kish. Joseph

To: Bartolomeo, Nick

Subject: Re: Revisions: Re: Map for TOJ

Date: Friday, October 24, 2025 8:58:04 AM
Attachments: 2025 Area of Lease for Tennis Center Updated.pdf
Importance: High

Nick,

| completed all of the changes. | had to move the Legend so | could show CBA with the
arrow. Morrow Drive is following the road as it is curved. Let me know if that is ok.

Thanks,

Joe

Joe Kish

Natural Resource Program Manager
Rock Creek Park (ROCR)

3545 Williamsburg Ln. NW
Washington DC 20008

Office Hours: 5:30 AM to 2:00 PM

From: Bartolomeo, Nick <Nick Bartolomeo@nps.gov>

Sent: Friday, October 24, 2025 7:52 AM

To: Kish, Joseph <Joe_Kish@nps.gov>; Euken, Jamie <Jamie_Euken@nps.gov>
Subject: Revisions: Re: Map for TOJ

Hi Joe — Thank you for putting this together. Here are some label revisions please:
e Change title to "Proposed Boundary for Rock Creek Park Tennis Center Lease" Done
e Change "North Ball Fields" to "North Athletic Field" Done

e Change "South Ball Fields" to "South Athletic Field" and fix the horizontal alignment
Done

e Remove "The Leased Area is Approximately 12.5 acres". Increase the size of the legend,
and add the acreage there (in the legend) to read, "Proposed lease boundary
(approximately 12.5 acres): Done



e Ensure that there is a green boundary line next to the red boundary line along 16th
Street.: Done

e Change "Verizon Shed" to "Verizon cell tower facility (ROW Permit)" Done

e Change the parking labels to read, "Carter Barron Amphitheater Parking Lot" Done

e Add "NW" to the 16th Street, Colorado Avenue and Morrow Drive labels Done

e Add a label at the bottom left that says "Carter Barron Amphitheater". If you have to use
an arrow due to the expanded size of the Legend, not a problem — | think it's important

to show where it is. Done

e Lower-case "Boundary" in the Legend where it says "Rock Creek Park Boundary" Done

Nick Bartolomeo

Resources Manager

Acting Deputy Superintendent
Rock Creek Park

3545 Williamsburg Lane NW
Washington, DC 20008
202-579-8494

From: Kish, Joseph <Joe_Kish@nps.gov>

Sent: Friday, October 24, 2025 7:02 AM

To: Euken, Jamie <Jamie_Euken@nps.gov>; Bartolomeo, Nick <Nick_Bartolomeo@nps.gov>
Subject: Re: Map for TOJ

Morning,
I've fixed the map, please see attached.
Thanks,

Joe

Joe Kish
Natural Resource Program Manager



Rock Creek Park (ROCR)
3545 Williamsburg Ln. NW
Washington DC 20008

Office Hours: 5:30 AM to 2:00 PM

From: Euken, Jamie <Jamie_Euken@nps.gov>

Sent: Thursday, October 23, 2025 12:13 PM

To: Kish, Joseph <Joe_Kish@nps.gov>; Bartolomeo, Nick <Nick_Bartolomeo@nps.gov>
Subject: Re: Map for TOJ

It's not a Transfer of Jurisdiction, it's a Lease

Jamie Euken

Environmental Protection Specialist
Rock Creek Park

3545 Williamsburg Lane, NW
Washington, DC 20008

(202) 369-4537

www.nps.gov/rocr

Due to the current lapse in federal government appropriations, | am currently working a
limited number of hours on excepted status which only allows work to ensure public safety
and protection of property. My access to email and ability to respond will be limited during
this time. | will return to normal operations and have full ability to respond to messages as
soon as possible once funding has been restored.

If you have an immediate concern regarding public safety or protection of property, please call
my cell phone at 202-369-4537.
Thank you

From: Kish, Joseph <Joe_Kish@nps.gov>

Sent: Thursday, October 23, 2025 11:57 AM

To: Bartolomeo, Nick <Nick_Bartolomeo@nps.gov>
Cc: Euken, Jamie <Jamie_Euken@nps.gov>
Subject: Map for TOJ

Please see attachments, I've also included the shape file. - Joe

Joe Kish
Natural Resource Program Manager



Rock Creek Park (ROCR)
3545 Williamsburg Ln. NW
Washington DC 20008

Office Hours: 5:30 AM to 2:00 PM



From: Stachowicz. Michael W

To: Bartolomeo. Nick; Washington. Wanda

Cc: Joyner, Brian; Scott, Shayna L

Subject: Re: ROCR tennis center further questions re environmental assessments/studies/reports
Date: Friday, March 13, 2026 1:51:36 PM

Attachments: image001.png

image002.png

Thank you Nick, this is great. | will let you know if there are any other questions.

Have a good weekend.

Get Outlook foriOS

From: Bartolomeo, Nick <Nick_Bartolomeo@nps.gov>

Sent: Friday, March 13, 2026 1:05:55 PM

To: Stachowicz, Michael W <Michael_Stachowicz@nps.gov>; Washington, Wanda
<Wanda_Washington@nps.gov>

Cc: Joyner, Brian <Brian_Joyner@nps.gov>; Scott, Shayna L <Shayna_Scott@nps.gov>

Subject: Re: ROCR tennis center further questions re environmental assessments/studies/reports

Hi Michael, apologies for the delay. Here's a brief answer for Question 1, in bold. (I can't

answer Question 2.) We can certainly do more research about the area. Let us know what is

needed, please.

1.

Current site conditions: | understand neither NPS nor the Lessee has done a Phase |
ESA, but is there any other information about past use of the property that my be
identified as recognized environmental conditions, such as pre-existing USTs, waste
disposal areas, lead paint that’s chipped off buildings, etc.? It’s possible that none of
these are applicable here, or you don’t have any information. I’d like to know either way.
Answer: It's difficult to know without further research. We do know that on the land
just to the north of the stadium, there was a racing (horse) track and related
facilities. The tennis center occupies the area where the former Brightwood
Reservoir (a concrete basin) existed. The reservoir was blown up in the 1930s and
the area converted to a recreation center with tennis courts. The facilities of that
rec center would have occupied where the tennis complex is today, including the
courts. It is difficult to know what remnant of those facilities exist under the
modern tennis center courts and stadium. There is also the Picnic Grove 24
restroom, finished in the 1960s, that almost certainly would have lead paint. The
same is likely true of the light poles in the parking area, which date back to the
1950s.

Future use of the site: What potential hazardous materials will the Lessee be using as
part of its Initial Improvements or Alterations? Did they include any information in their

proposal?



Nick Bartolomeo

Resources Manager

Rock Creek Park

3545 Williamsburg Lane NW
Washington, DC 20008
202-579-8494

From: Stachowicz, Michael W <Michael_Stachowicz@nps.gov>

Sent: Thursday, March 12, 2026 11:10 AM

To: Bartolomeo, Nick <Nick_Bartolomeo@nps.gov>; Washington, Wanda
<Wanda_Washington@nps.gov>

Cc: Joyner, Brian <Brian_Joyner@nps.gov>; Scott, Shayna L <Shayna_Scott@nps.gov>

Subject: RE: ROCR tennis center further questions re environmental assessments/studies/reports

That would be fine. | just want to get back to them by the end of the day.

Thank you!

From: Bartolomeo, Nick <Nick Bartolomeo@nps.gov>

Sent: Thursday, March 12, 2026 11:09 AM

To: Stachowicz, Michael W <Michael_Stachowicz@nps.gov>; Washington, Wanda
<Wanda_Washington@nps.gov>

Cc: Joyner, Brian <Brian_Joyner@nps.gov>; Scott, Shayna L <Shayna_Scott@nps.gov>

Subject: Re: ROCR tennis center further questions re environmental assessments/studies/reports

Hi Michael, I'm heading out into the field, can | get back with you later? Just FYI, the site was a
reservoir, partly a race track, partly a golf course, and a tennis facility/rec area before it
became the tennis center.

Nick Bartolomeo

Resources Manager

Rock Creek Park

3545 Williamsburg Lane NW
Washington, DC 20008
202-579-8494

From: Stachowicz, Michael W <Mlichael_Stachowicz@nps.gov>




Sent: Thursday, March 12, 2026 11:01 AM
To: Bartolomeo, Nick <Nick_Bartolomeo@nps.gov>; Washington, Wanda

<Wanda_Washington@nps.gov>

Cc: Joyner, Brian <Brian_Joyner@nps.gov>; Scott, Shayna L <Shayna_Scott@nps.gov>
Subject: FW: ROCR tennis center further questions re environmental assessments/studies/reports

Nick and Wanda-

We are being asked these questions from the SOL office. Can you take a look at these
and let me know as soon as you can?

Thank you,
Michael

From: Levin, Sari M <sari.levin@sol.doi.gov>

Sent: Thursday, March 12, 2026 10:57 AM

To: Rudolphi, Amber C <amber.rudolphi@sol.doi.gov>; Kito, William G <Gordy_Kito@nps.gov>;
Stachowicz, Michael W <Michael Stachowicz@nps.gov>

Cc: Chance, Ryan(RJ) <rvan.chance@sol.doi.gov>

Subject: RE: ROCR tennis center further questions re environmental assessments/studies/reports

Thanks Amber and nice to “meet” you Michael and Gordy.

| am wondering if you have any information that will help us better define the Hazardous
Materials concerns in the lease. In particular do you have any information on the following:

1. Current site conditions: | understand neither NPS nor the Lessee has done a Phase |
ESA, but is there any other information about past use of the property that my be
identified as recognized environmental conditions, such as pre-existing USTs, waste
disposal areas, lead paint that’s chipped off buildings, etc.? It’s possible that none of
these are applicable here, or you don’t have any information. I’d like to know either way.

2. Future use of the site: What potential hazardous materials will the Lessee be using as
part of its Initial Improvements or Alterations? Did they include any information in their
proposal?

| appreciate your help!

Sari

Sari Mandel Levin
Assistant Solicitor

U.S. Department of the Interior
Office of the Solicitor



Division of Land Resources
Environmental Compliance and Response Branch

Email: sari.levin@sol.doi.gov
Office Phone: 202-208-3513
Mobile : 202-993-3257

1849 C St. NW, Washington DC 20240
Mail Stop 6418

www.doi.gov

How to pronounce my name

From: Rudolphi, Amber C <amber.rudolphi@sol.doi.gov>

Sent: Wednesday, March 11, 2026 4:03 PM

To: Kito, William G <Gordy_Kito@nps.gov>; Stachowicz, Michael W <Michael Stachowicz@nps.gov>
Cc: Levin, Sari M <sari.levin@sol.doi.gov>; Chance, Ryan(RJ) <rvan.chance@sol.doi.gov>

Subject: ROCR tennis center further questions re environmental assessments/studies/reports

Hi Gordy and Michael,

Sari Levin, copied on this email, is the Assistant Solicitor for the SOL Division of Land
Resources, Environmental Compliance and Response Branch. We've been coordinating
with her on some environmental compliance/hazardous materials questions related to
the ROCR tennis center lease. I'm teeing up her introduction here to you both, since she
has some questions for you about existing environmental assessments/studies/reports
for the property. Sari, Gordy is the WASO leasing program manager, and Michael s the
NCR commercial services chief (in addition to a few other roles).

Thanks for all your help with this.

Amber Rudolphi

U.S. Department of the Interior, Office of the Solicitor
Division of Parks and Wildlife, Branch of National Parks
1849 C Street NW, Room 6319

Washington, DC 20240

(202) 208-3588

The information contained in this message may constitute attorney work product or
attorney-client communication, which is privileged and confidential. This information is



for official use only. Do not forward or release without permission.



ROCK CREEK TENNIS CENTER
ATP / WTA TOURS CAPITAL IMPROVEMENT REQUIREMENTS

Capital Improvement Project Estimated Cost

Resurface All Match Courts $2,545,405
Relamp All Court Lights $1,350,000
Re-Paint & Sandblast Entire Rusted Stadium $2,000,000
Enhance & Equalize Men's and Women's Locker Rooms & Create Recovery Room $650,000
Renovate Tour Offices $100,000
Renovate Site Bathrooms $260,000
Replace Indoor Bubble $700,000
Immediate Items Total $7.605,405

Revamp On Site Kitchen Facilities $175,000
Replace Stadium Court Awnings S$117,300
Rewire Stadium Electrical Infrastructure $100,000
Other High Priority Items Total $392,300

Suite / Classroom Renovations $480,000
Replace Site HVAC System $350,000

Total $8,827,705












